UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG PUC PHO Déc 1ap - Tw do - Hanh phuc
S6379  /BC-UBND Pirc Pho, ngay 3/ thang 7 nam 2026
BAO CAO

Két qua thuc hién cong tac quy hoach, b6 nhiém, diéu dong,
luin chuyén va quan ly can bg, cong chirc, vién chirc
giai doan tir ngay 01/01/2025 dén ngay 30/7/2026

Thuc hién Cong vin sb 3435/SNV-CCVC ngay 28/7/2026 cta S& Noi vy
vé viéc chuan bi ndi dung phuc vu Poan kiém tra, giam sat ciia Trung wong vé
cong tac can bo;

UBND phuong bao cao két qua thuc hién theo ndi dung trén (zr ngay
01/01/2025 den ngay 30/07/2026), cu thé nhu sau:

I. PAC PIEM TiNH HINH CHUNG

- Phuong Ptic Pho dugc thanh 1ap va chinh thire di vao hoat dong tur ngay
01/7/2025 theo Nghi quyet sO 1677/NQ -UBTVQH15 ngay 16/6/2025 cua Uy
ban Thudng vu Qubc hoi vé viée sap xép cac don vi hanh chinh cip x3 cua tinh
Quang Ngdi nam 2025. Phuong dugc hinh thanh trén co s¢ sap nhép toan b
dién tich tu nhién va dan s6 cua 05 phuong thudc thi xa Buc Pho cii (gom: Phé
Hoa, Nguyén Nghiém, Phé Ninh, Phé Minh va Phé Vinh), véi dién tich 69,327
km2, quy mé dan s6 41.358 ngudi; ban dau phudng c6 25 to dan phd, qua ra
soat, tO chtrc lai hién con 15 t6 dan phé.

- Hién nay, UBND phuong c6 04 co quan chuyén mén, t6 chirc hanh
chinh truc thudc (Van phong HPND va UBND phuwong; Phong Kinh té, Ha
tang va Dé thi; Phong Van héa - Xa héi; Trung tam Phuc vy hanh chinh céng
phuwong); 12 don vi su nghiép cong 1ap truc thudc (Trung tam Cung ung dich
vu cong, Tram Y té phwong va 10 truong hoc). Tong bién ché giao nim 2026
| 482 chi tiéu (gom 40 bién ché cong chirc va 442 bién ché sw nghiép), hién
c6 mat 455 ngudi (khoi hanh chinh & 31/40 chi tiéu; khoi sw nghiép 1a
4241442 chi tiéu?).

II. KET QUA PAT PUQC

1. Cong tac quy hoach, diéu dong, ludn chuyén, bé nhiém, gioi thiéu
can by ung cwr

1.1. Viéc thue hién tham quyén, trach nhiém, nguyén tdc, quy trinh trong
cong tac can bo

! Trung tam Cung ung dich vu cong phuong: 05/05 bién’ché giao; cac truong thuoc UBND
phuong: 382/397 bién ché giao; Tram Y té phuong: 37/40 bién ché giao.



- UBND phuong luén quan tri¢t, thuc hién nghiém tuc céac chu truong ctuia
Dang, chinh sach, phap luat caa Nha nudc va chi dao cua cép trén vé cong tac
can bo; phat huy tbi da trach nhiém cua tap thé lanh dao va ngudi ding dau
trong viéc quan ly, st dung doi ngii can bg, cong chure, vién chirc.

- Sau khi thyc hién sép xép don vi hanh chinh va t6 chirc chinh quyén dia
phuong theo m6 hinh hai cap, UBND phuong da chu dong ra soat, kién toan to
chtic bd may, sap Xep doi ngii can bo, cong chirc. Cong tac quy hoach, diéu
dong, luan chuyen, b nhiém va gidi thi€u can b ung cu duoc thuc hién bao
dam nguyén tic tip trung dan chu, khach quan, cong khai, minh bach; ding tiéu
chuan, diéu kién, quy trinh, thim quyén va g:fm v6i tiéu chuan chire danh va vi
tri viéc lam. Viéc quan ly can bg, cong chire, vién chire sau khi duge b6 nhiém,
diéu dong duogc theo ddi chit ché; gan cong tac quy hoach vai ké hoach dao tao,
bdi dudng chuyén mon nghiép vu va 1y luan chinh tri.

1.2. Cong tac ra sodt nguon nhan su, tham dinh tiéu chudn chinh tri va
quan 1y ho so can bo

- Thuong xuyén thyc hién ra soat, danh gia doi ngli can bo, cong chirc,
vién chuc theo vi tri viéc lam, chirc nang, nhiém vu va tiéu chuén chitrc danh,
lam co s& cho viéc quy hoach, diéu dong, luan chuyén, b6 nhiém, bd nhiém
lai, gi6i thiéu can bd tng cir va bd tri, st dung can bd phu hop véi yéu cau
nhiém vu.

- Phéi hop chit ché véi co quan c6 tham quyén dé tham tra, xac minh tiéu
chuan, diéu kién va hod so nhén su; viéc xem X€Et, quyét dinh cong tac can b
duogc thuc hién khach quan, dung quy dinh, gan v&i danh gid pham chét, ning
luc, két qua thuc hién nhiém vy, y thirc chap hanh ky luat va uy tin cua can bd.
100% nhan sy dugc bo nhiém, quy hoach déu dugc kiém tra, thAm dinh chit ché
vé tiéu chuan chinh tri, lich sir ban than va gia dinh. Trong ky béo céo, khong co
truong hop nao vi pham tiéu chuan chinh tri hodc ¢6 don thu khiéu nai, t6 céo
lién quan dén cong tac can bo

Ho so can bd, cong chire, vién chirc duogc 1ap, cap nhat, quan ly va luu tri
day du, khoa hoc theo quy dinh.

1.3. Két qua thuc hién céng tic quy hoach, diéu dong, ludn chuyén, bé
nhiém, gioi thiéu can bo ung cu

a) Cong tac phé duyét quy hoach can bo lanh dao, quan ly giai doan
2026 - 2031

- Cong tac quy hoach can b lanh dao, quan ly dugc thyuc hién ding quy
dinh, trén co so ra soat, danh gia doi ngi can b va yéu cau vi tri viéc lam.
UBND phuong di trinh cip c6 tham quyén phé duyét quy hoach 13 dong chi
lanh dao, quan 1y, cu thé:

+ Van phong HDND va UBND phuong: 03 dong chi (01 Chdnh Vin
phong, 02 Pho Chanh Van phong).



+ Phong Kinh té, Ha tang va Do thi: 03 dong chi (0! Trudng phong, 02
Pho Truong phong).

+ Phong Vin hoa - Xa hoi: 05 dong chi (01 Trwdng phong, 04 Phé
Truong phong).

+ Trung tam Phyc vu Hanh chinh cong: 02 dong chi (0 Gidm doc, 01
Pho Giam doc).

- Viéc quy hoach dugc xay dung bao dam co ciu hop ly gitra cac linh vuc
cong tac, do tudi, gidi tinh va yéu cau ké thira, phat trién doi ngii can b trong
ting giai doan; dung theo quy dinh va phu hop véi yéu cau xdy dung doi ngi
can bd cua dia phuong.

b) Céng tac bé nhiém, diéu dong, ludn chuyén cdan bg, cong chirc, vién

chuee (tir ngay 01/01/2025-30/7/2026)

P4 tién hanh thuc hién thi tuc bd nhiém, diéu dong, luan chuyén ddi voi
30 truong hop, bo nhi¢m lai 01 trudong hop doi véi cac vi tri 1anh dao, quan 1y.

(Chi tiét c6 Phy luc 02 va 03 kém theo)
c) Chdt luong can bo duoc bé nhiém, diéu dong

- 100% céan bd, cong churc dugc b6 nhiém c6 trinh do ch}lyén mon Dai hoc
va sau dai hoc (08 Thac si). Trinh do Ly luén chinh tri: Cao cap c6 06 dong chi,
trung cap 100%.

- Can bg, cong chure, vién chic sau khi duogc b6 nhiém, diéu dong déu
nhanh chong ti€p can cong viéc, phat huy tinh than trach nhiém, hoan thanh tot
nhiém vu dugc giao.

d) Xuz Iy vi pham, mién nhiém, cho théi giik chire vu: Khong.
1.4. Cong tac danh gia can bo, cong chirc, vién chirc

- UBND phuong thuc hién danh gia, xép loai chét luong can b, cong
chtrc, vién chic hang nim ding quy dinh Nghi dinh ctia Chinh pha va quy dinh
cua Tinh ty, UBND tinh, Dang uy phuong. Phuong phap danh gia dua trén két
qua thuc hién nhiém vy, vi tri viéc 1am, tién do va chat lugng san pham cong
viéc, chap hanh ky luat ky cuong hanh chinh. Trong qua trinh dénh gi4, thyc
hién ket hop gitra tu danh gia cua ca nhan, nhan xét cua tap thé lanh dao, y kién
ctia cAp iy va két qua kiém tra, giam sat, thanh tra (néu c6), bao dam phan anh
ding thuc chit mac do hoan thanh nhiém vu cua tirng can bg, cong chirc.

- Két qua danh gia nam 2025 va 6 thang dau nam 2026, 100% can bo,
cong chire, vién chirc lanh dao, quan 1y duoc xép loai hoan thanh tét nhiém vu
tr 1én, trong d6 ¢6 15-20% hoan thanh xuat sac nhiém vy; khong c6 truong hop
bi xur 1y ky luat hoac khong hoan thanh nhiém vu. 100% nhan sy truéc khi thuc
hién quy hoach, b6 nhiém déu duoc danh gia, nhan xét theo dung quy dinh

1.5. Cong tac dao tao, boi duwong can bo, cong chire, vién chirc



- Trén co s& quy hoach can bg va nhu cau vi tri viéc lam, UBND phuong
x@y dung ké hoach dao tao, bdi dudng hang nam, cir can bo tham gia cac 16p
dao tao, boi dudng theo quy dinh va phu hop véi y€u cau cua tirng chic danh.

- UBND phuong da thyc hién cur can bg, cong chirc tham gia cac 16p dao
tao, boi dudng v€ 1y luan chinh tri, quan ly nha nudc, qudc phong - an ninh,
chuyén d6i sb, cai cach hanh chinh, ung dung cong ngh¢ thong tin va ky nang
thue thi cong vu, va cac chuong trinh bdi dudng chuyén siu theo linh vuc cong
tac. Viéc cur can bo tham gia dao tao dugc thuc hién cong khai, ding d6i tuong,
bao dam gin voi quy hoach, tiéu chuan chirc danh va yéu cau str dung can bo 1au
dai (khéng cé dao tao, boi dudng & nwde ngoai).

~ -Dba s6 cong chuc, vién chirc sau dao tao, bdi dudng d3 tng dung tét
kién thurc vao cong tdc chuyén mon, nang cao chat lugng trong qua trinh xur ly
cong viéc.
III. PANH GIA CHUNG VA NHIEM VU, GIAI PHAP TRONG THOI
GIAN DEN

1. Uu diém

- UBND phuong di quan triét va trién khai nghiém tac cac chu truong
cua Dang, chinh sach, phap luat cua Nha nudc vé cong tac can bo; thue hién
dung quy dinh vé phan cip, nguyén tic, quy trinh va thAm quyén trong quan
1y can bJ.

- Sau khi thyc hién mo hinh chinh quyén dia phuong hai cap, UBND
phuong da chi dong kién toan to chirc bd may, bé tri, sip xép doi ngi can b,
cong chue phu hop voi vi tri viée lam, bao dam bo may hoat dong 6n dinh,
thong sudt va khong lam gian doan viéc giai quyét cong viéc cho td chic,
cong dan.

- Cong tac quy hoach, giiéu dong, luan chuyén, bo nhi‘ém, danh gia, dao
tao, boi giu’&ng va quan 1y ho so can by duogc thuc hién dong bg, dung quy
dinh; chét‘ luong do1 ngli can bo, céng chtyc t@’ng budc dugc nang 1én, dap
ung yéu cau cai cach hanh chinh, chuyén do6i s6 va thuc hién nhiém vu chinh
tri cua dia phuong.

2. Han ché, khuyét diém va nguyén nhan

2.1. Han ché, khuyét diém

Ngudn can bo tré dé tao ngudn quy hoach 1anh dao, quan 1y va nhan lyuc
c6 chuyén mon sau & mot so linh vyc con thiéu. Nang luc ung dung cong
nghé thong tin, chuyén do6i §0, ky nang tham muu, tong hop ctia mot bo phan
can b(f),~ cong chuc chua dong déu. Viéc danh giaj can bg, cong chuc, vién
chirc van con la mot khau kho, viéc lugng hoa két qua thuc hién nhiém vu
con nhi€u lung tung.

2.2. Nguyén nhan

Viéc trlen khai mo hinh chinh quyén dia phuong hai cap dién ra trong
thoi gian ngan, nhiéu quy dinh méi dang duoc hoan thién; khéi lugng cong



viéc ting nhung chua duoc bd sung bién ché twong xumg. Cong tac dao tao,
bo1 dudng va tao ngudn can bd ké can chua dép img dugc yéu cau nhiém vu
trong tinh hinh méi.

3. Bai hoc kinh nghiém va mé hinh, cach lam hi¢u qua

Mot la, thudng xuyén giit vilng nguyén tic Pang théng nhat lanh dao
cong tac can by; phat huy vai tro, trach nhiém cua nguoi ding dau trong lanh
dao, chi dao va to6 chirc thuc hién.

Hai 13, thuc hién nghiém cac quy dinh vé quy hoach, diéu dong, luan
chuyén, b6 nhiém, danh gia va dao tao can bd; coi trong chit luong, tiéu chuan
va hiéu qua thyc tién hon hinh thirc.

Ba 13, gin cong tac quy hoach voi dao tao, bdi dudng, bd tri, sir dung va
danh gia can bg; chu trong phat hién, tao nguon can bg tre, can bo nir va can bo
c6 ning luc vé khoa hoc, cong nghé, chuyén doi so.

Bon 13, tang cudng ung dung cong nghé thong tin trong quan 1y ho so can
bd, quan 1y qua trinh cong tac, dao tao, danh gia va theo dbi két qua thuc hién
nhiém vy; tirng budc xay dung co s dit li¢u can bd théng nhét, phuc vu hiéu
qua cong tac quan ly.

4. Mt s6 nhiém vu trong tim va giai phap trong thoi gian téi

- Tiép tuc quan tri¢t, cap nhat nghiém tic cac quy dinh vé cong tac can
bg; dinh ky ra soat, bo sung quy hoach can b6 lanh dao, quan ly bao dam tinh ké
thira, phat trién va co cau hop 1y.

- Banh gia can bo thyc chét theo két qua cong viéc, nang cao trach nhiém
nguoi ding dau; ting cuong dao tao, bdi dudng, trong d6 uu tién can b tre,
trong quy hoach, dap tmg yéu cau cai cach hanh chinh va chuyén doi sé.

- Tang cudng kiém tra, giam sat, siét chat ky luat, ky cuong hanh chinh;
nang cao chat luong quan 1y ho so can bo, day manh s héa dir liéu can bo, cong
chure; xay dung doi ngii can b co pham chét, ning luc va uy tin, dap Gng yéu
cau phat trién cua dia phuong trong giai doan mdi.

Trén day 1a Bao cdo két qua thuc hién cong tac quy hoach, diéu dong,
luan chuyén, bo nhiém, gio1 thiéu can b ung cir; danh gia, dao tao, boi dudng
va quan ly can bg, cong chirc, vién chirc cua UBND phuong trong thoi gian tur
ngay 01/01/2025 dén ngdy 30/7/2026. Kinh bao cdo S¢ Noi vu theo dai, téng
hop, bao céo cap co tham quyén theo quy dinh./.

Noi nhdn:

- S& Noi vu tinh;

- CT, cac PCT UBND phuodng;
- Phong Vian hoa — Xa hoi; i< [
- Van phong: Ph6 Chéanh, CVVP; 12\ 8
- Luu: VT, VHXHnnhan.

CHU TICH

Tran Ngoc Sang
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