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I. PHAN MO DAU

1. Ly do chqn s6ng ki6n

Kiem tra, gi6rn s6t ld mQt trong nhirng chuc.n6ng_l6nh dao oua DAng, co

vai trd quan treng trong viQc n6ng Juo na,ig lUc. l6nh dBo, sirc chi6n d6u orla

Dang, ,U Ooan k6"t th5;g nh6t va Uao Catn thUc hign d6n chtr trong EAng, giir

vtng ky cucrng, ky lupt it u.Oang; phdng ngi'a, ne6n cffn su suy thoai vA chinh

tr!, ir ffi*g, Oao h"., t6i sOng c0a-c6n tq, qang vi0n;.b6o v0 quan c1i0m, duong

i-5i ;; Daii, ,ranf, c6c nguy ccv sai lAm v0 ducrng l6i, quan li€u, xa dan; g<ip

pf.a, ,ftW.;Tgr, ,ai tro tantr-Oao vd su mqnh lich su cua DAng Cqng san Viet

i.lam truoc giai cAp c6ng nhdn, nhdn dAn lao dQng vd ddn toc Viet Nam la xAy

dgng nuoc Viqt Nam d[c lAp, d6n giau, nuoc m[nh, d6n chtr, cdng bing, vdt.t

minh.

Trong b6i cAnh hiQn nay, n6ng cao hiQu lgc, hiQu qu6 viQc kiom tra, gidm

s6t, ki luai dang doi vdi c6n Lro, dang vion c6 vi tri, vai tro dAc biQt quan tr'ong

trong gifr vnng-On dlnh chinh tri, x6y clUng :o qyal' don vi' dia phuong uu]l$

,ani ioen diei v6 chinh tri,.iu tuong, dao tluc. tCr chfc vir c6n b0' Chu tich I to

Chi Minh khdng dinh: "Vi iii6m traio t6c dpng thuc dAy vd gi6o dgc dAng vi61

vdr c6n bo ldm trgn nhiQm vu cl6i vo'i D6ng, aoi voi Nhd nu6c, ldrm guong mau

t6t cho nhan d6n. Do d6 ma gop pfrAn 
"a""rie. 

cring cd Df,ng v€ tu tuong' vd to

chitc"

Vin kiQn Eai hqi XIII cira DAng nhAn manh: "Ti6p tpc tao chuy6n bi6rr

mqnh n,e 
"a 

iit an'tt',ut, tr6oh nhiQm ra quyOt t6rn chinh tri cua todn Dang d6r

vcri c6ng t6c kiOm tra, gi6m s6t, ky lupt ddng"'

v6i chuc tr6ch, nhiQm vu dugc phan c6ng trong..6ng t6c, toi chq'}n dc tai

,,MOt rd'ili-pfr?p O'6,iang cao hiQul-uejOIg.t6c ki6m tra, gi6m srit t4i crlc

chi bQ trqrc thu6[ Oang bi xa fn'6 fnu4n" nhim d€ ra cdc. gi6i ph6p' tham

muu Ding 0y ldnh Clao, chi-dpo ndng .uo i',ieu quA c6ng t6c ki6rn tra, gi6m sit

aOi vOi c6c chi bQ trqc thuQo Ddng uy'
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2. Di6m m6i trong s:ing ki6n
Trong s6ng kinh nghiQm ndy, t6i dua ra c6c gi6iph6p tham muu D6ng uytflp trung ldnh dgo, chi d[o, truon!'oan .a. .rrr uo trgc thuQc DAng riy n6ng caohigu qui, ch6t luqng c6ng t6c ki6;;;, d; ;;;. "
II. PHAN NQI DUNG
1. Ccr s& If lugn

-.Quv dirl :p 22-eD/Tw, ngey 2817/202r cria Ban chdp hdnh T.rungu'ng v€ c6ng trrc ki6m tra, gi6m s6t v; ini rr,e.,rrr.yluat cta D6ng.

.- Hucmg d6n s6 02-HD/Tw^ryer 09/12/2021 ctia Ban Bi thu thgc hiQnmQt s0 nQi dung Quy rrinh so zz-qo*urw, ,sdy igntzozl c6a ean ch6p hanhTrung uong Eang v0c6ng tric ki6m ,,a, giirmiai va kf luft cria D6ng.
- Quy crlnh s6 69-QD/TW ngity 06/7/2022 ciaBQ Chinh tri v0 kli ruQt t6chric dang, d6rg vi6n. 

- e 'J - -' ' ! -vL' ve

-.Quy dinh.s5-j7-ep/Tw ngity 25/10/202r cria Ban ch6p hanh Trunguong v6 nhirng di6u clang vi€n kh6ng ituqc ldm.
- Quv6t di*,ro 354-eD/uBKT'Tw ngdy 22/12/202r c0a Uy ban Ki6mtra Trung uong vi} ban henh ciic quy trinh tligc hi€n kicm 

"i, eiZi"s6r va rhihenh k! lupt E6ng.

- Quy6t dinh s5.1014-QD/TU ngity 14/3/2023 c^ria.fan Thucrng vp.Tinh iyban hanh quy trinh ki€m tra, girim sat, ttri hanh f.lr lrat cl6ng vd gi6i quy6t t6 c6oc0a chi bQ.

2. Dfnh giri thgc tr4ng
HiQn nay, E6ng bQ x6 rh6 thu6n co 14 chi b0 tryc thuQc, rrong d6: 07 chibQ thdn, 03 chi bQ trudng hgc, 02 ctriu0t q,p,a. *a, or chi b6 c6ng an, 0r chi b6qu6nsp. ' 'r --'--2

., T9tg.s6 dang vi€n- ril32B d6ng.chj, 
lronq d6: s6 luo.ng d6ng vi6n duocmi6n sinh hoat do l6n tu6i, sric khoe.leu q :+ o-a.,g 

'chi, 
ty 19 10,36%; d6ng vi€.tpm mi6n sinh host do di lim dn *a ri r+ olng .ii.'t ic* ry re 4,26%.

Nhiing ndm q.ua, Eang riy xd rno rrru4n lu6n chti trgng dtin c6ng tric ki€mtra, giiim s6t, x6c difr d,t, ld mQt *ielyy ,.91S ,a,, trong c6ng t6c x6y dsng
P.Te. 

tpi illa ph.yong. Hdng ndm, Ban ctdp r,a"'n bang bQ x6y dpqg chuongtiinlr 
ldcT tra, eiag;6t; chi dao Uv bgn Ki€m tr. oarg,il *ay audl6'ho4ch vdtd chric thuc hiQn kitlm tra, giiim rit to $ric $an!, oung vi€n; chid4o, hucrng danc6c chi b0 truc thu0c x6y dlmg ktl hopch, trii5n [hai ,fi; hid;i'ic;ilr, gism s6tdang vi6n.

cirng v6i d6, D.ung_ly, Uy ban Ki6m tra D6ng riy thucrng xuy6n theo d6i,don d6c, nhrc nh6 cac rrri"uo * ,y:q,c!9 g6ns t6c ki6m ti, gia- s6t d6ngvi€n, dav ld mOt trong nhrng ti6u chi Ic aann fi, ;6'l;;t;Aiffig chi bQcudi ndm.
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M6c du d5 t6p trung l6nh dao, chi d*o, hucrng d6n tri6n khai thuc triqrr

nhung ,bng t6c ki6; tra,"gi6m s6i ctra chi b0 cfrng cdn nhfing han ohg, kho

khSn: n6m 2020 chi co 04114 chi b0 thuc. hiQn gi6m s6t d6i vo) 7 d6ng vi€n; n6rn

2021 co06 chi b0 thuc hiQn gi6m s6t doi vcii 9 d6ng vi€'; v6n cdn chi b6 thuo

;iilq;i irint, r.i6* ffa, gidm iat Oang vi6n chua d6m b6o theo quv dinh'

3. NguY0n nh0n cfra h4n ch6:

3 t. NguYOn nhdn khdch quan"

D6n ndm 2022,c6c v6n b6n hudng d6n cua cdp trgn v0 cong tdc ki6m tra'

gi6m s6t moi .hi;;-;hc dO, Iare Uq c<vio; chua hutvng ddn fh tt chi b0 tru<;

thuoc ding b0 co scy nen viec tri6n khai thuc hiQn cua c6c chi b0 cdn lung tung'

chua dim b6o quY trinh.

3.2. NguYAn nhdn chu quan"

-SaudaihOichib0nhiQnrkj,2020.2o2?,,mOts0chib0thaydoilenhffn
sg trong chi iry vd bi thu chi b0. 6o do, viQc ti6p cpn c6c v6n bfin cua Ddng v0

ki€m tra, gi6m rai .t "" 
kip thdi.vd cdng t6c tham muu cho chi uy' chi b0 thu'c

il;'il&"r* gia* sbt cua c6c d6ng chilnivi nhQn nhiQm vu cdn lirng tfng'

- MOt s6 dong chi bi thu chi bQ, chi iry vion phq tr6ch kiem tr.a,,g.i6nr s6t

,t ua ni6u"rl ,a ,ri tro, nhiQm vq c6 nhdn, chua tpp trung cho oOng t6<; kiom tra'

ei6m s6t tai chi ;0,;?ti i;;6"9 titc gym sdtthuirng xuyen.vd gi6m s6t chuvett

Efkilri6};; vi€'; c6 chi u9 tt,.uJniQn gi6ry sat nhung ldm theo "th6i quen

xua bdy nay ldi", chua dung quy trinh' quy dinh cira Ding'

- MOt sO dang viOn. chua hi6u rd ."9.':'"t: ,tra' gi6m s6t trong Ding; nghi

rine d6ne chi ndo c6 ..v6n d0,, thi m6i ..bi', kiom tra, gi6m s6t. 1uY 
nghT ndv

;;r:u ffi; ;;; ffi r,u.rng dcn c6ng ttio ki6m tra, gi6m s6t cua chi b0'

l#: H:-ffffiT;rng r6c ki6m tra, gi6m s6r oua chi bQ..voi tr6t h

nhiQm ph6 Bi thu D6ng uy, Chir nf,Igry Uy ban KiCm tra D6ng uy, t6i d0 xuat'

tham muu D6ng try caJgiei ph6p cu th0 nhu sau:

Thu,nhdt,tren co s0.c6c quy dinh, hu6ng.d6n cua cap tron vd c6ng tac

ki6m tra, g\6ms6t, toi cq th6 t'o' *dy dYiF quy tiinn ki6m tra' gi6m s6t' thi ht\nh

k9 lu6t d6ng ,,:u .f,i b0; xay d*ng tat Ui6u.m6u phpc vu cho c6ng t6c kigm tra'

gi6m s6t,.tni nann f<S, i"at Aang crt chi b0; tham vAn ! ki6n cua tJy ban l(i6nt tra

Thi uy d€ hoan thign quy trinh ,ili6; m6u pf,Uc vp cho c6ng t6c ki6m tra' gi6m

sat, tfri hdnh ky luflt d6ng cua chi b0'

Thi,hai, t6i tham muu D6ng uy t6 chuc hOi ngh! qu6n triQt^c6c vdn btin

cua cAp tren ve i<idp t;t giam ;6i iYy:t,qin :ut 
tt'i uo thuc'hiqn quv trinh'

c6ch viet vdo c6c bieu m6u trung tt-,u', nieritiem ffa, gi6m s{ o61 luqng 
rncri clp'

hqi nehi ra ry1,"iJn Uild'iiiE, i', rr'ang trv, bi tfiu chi bQ' chi irv vi6n ph,

tr6ch ki6m tra, gi6m sbt (hoqc pho bi thu' ihi bO - no'i khong co chi uy) 
"lqi 

hQt

nghi ndy, t6i dugc ph6n cong tr;; ;6p iricn t t ui c6c vdrt birn tr6n, trong do tqtp
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trung hucmg o*^:i]r: yf, quy trinh thqc l,ien; c6c bieu mau v€ ki6m tra, gi6ms6t; c6ch tuu h6 so sau ki€m iri, giamrai oa .r,i'uiit o, hien.

^* _Ji6p d6, sau khi Ban Thuong vq'rinh riy ban hdnh euycr dinh s6 tot+_QD/TU ngdv 14/3/2023 v€ quy trin[ dcm uu,ii,i. ,6r, rhi.hanh k] luat rr6ng vdgi6i quyiSt t6 c6o cria chi bQ, toi d6.tham ,* Da,rg tiy t6 chric hQi nghi d€ qu6ntriQt, hucmg d6n d6n c6c {gre ch.i bit1" {t i uq ,b-qry trinh ki6m tra, gi6m s6t,thi hdnh kl luat d6ng vd gi6i quytit t6 crio trr"" qrye;;il;6 iiiii_cjozru.
vdi phuong p,h6p ndy, s€ gifp cho chi b6 n6m v&ng !* yd phucrng ph6p,trinh tu ti6n henh kiiSrntra, gia*i,it, kli lugt d*g; c6 c6c bi€u mau criS tham kh6on6n thufln lqi hon trong qu,i trinh thgc hiQn. 

e) -

Th* ba, t6i tham muu D6ng 0y ban hdnh c6ng vdn chi dao c6c chi bQ tructhuQc tdng cuong cong t6c tuy€i.truydn, quiin tri€-.t cric v6n ban cria D6ng v6kicm tra, gidm s6t trong c6c cuoc ha; 
"hi 6;6;ils 

"ie" 
r,ia, .o-ilo, ud c6ngtric ki6m tra, gi6m s6t, qua d6 d6ng tiruan 

"t 
rg 

"rrii.o 
trong qu6 trinh thyc hiQn.

Thu tu, tdi tham muu Ding ty chi d4o c6c ug"t.cfrj oane riy vi6n phutrdch chi bQ thucrng xuycn theo do], niac nho 
"ni 

uO-ttuc hiQn c6ng tilc ki6m tra,gi6m srit.

BOn canh d6, v6i vai trd ld chri ntriQm Uy ban Ki6m tra E6ng ty, t6i ph6n
!6ng 9a9 {ong chi-fiv ylcl^uv ban Kitim tra oang yy phu tr6ch c6c chi bo, detheo d6i, hu6rng d6n chi bQ irong vi6c x6y aung"t c hopch ki6m tra, gi6rn s6thrng ndm, vi€c chgn nQi dung oGr 

.tr.a, 
giirm'$i phn hqp v6i dang vi€n trongchi b0; c6ch thfc thyc hiQn quy t.inh ki6m-tra, gi6rn's6t dang vi6n.

^ fhygge nh6p ndy sE girip ch] b0 manh d4n, ts rin hon rrong thsc hiQnc6ng t6c ki6m tra, gi6m sat aang vi€n;'thgc hiQn [ie- tra, gi6m srit d6ng vi€ndring theo quy trinh, quy dinh cria Oang.

5. KGt qui rl4t dugc

. .vdi nh[ng qiii ph6p, c6ch thric d5 thgc hiQn nhu tr6n, tir ndm 2022 ddnnay (th6ng 10/2023) c6ng t6c ki€m tra, giiim s ifi citaciic chi uO ,ro. it uQc D6ng
bQ x6 prro rnuan c6 nhdg chuyi5n uier ;i.r, t* di,nr,

- Ndm 2022: c6 l0ll4 chi b6 thqc hiQn ki6m tra, giitms6t d6ng vi6n; rrong
cl6: kiem tra 03 dang vi6n; gi6m sirt l2d6ng vi6n 'rq.r 

rsL ucur6 vI

- Ndm 2023: c6 l3/r4 chi b6 thgc hiQn ki€m tra, gi6m srit dang vien; trong
d6: ki6m tra 04 dang vi0n; gi6m s6t 14 d6ng vi6n.

, \ , .l?u ki6m tra, gidm s6t, c6c chi bQ da rap vd luu h6 so theo trinh tu ri6n
nann Kr€m tra, gi6m siit d6ng vi€n.

5. Khe n'ng, ph*m vi ring d*ng, tri6n khai gi6i phrlp sring ki6n
a) Khd ndng dp dang cila sdng kiiin.
Tu nhtng ktit qu6 tr6n, t6i nha^n th6y gi6i ph4p d6 tham muu cho D6ng riy

16nh dpo, chi d4o, hucmg d6n chi b.6 thgc [ie"'ue'- .oa, gi6m s6t dd mang lpi
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hiQu qu6 thi6t thUc vd tgo sg chuy6n bi6n 16 n6t trong c6ng t6c ki6m tra, gi6m s6t

tqi cic chi b0 tryc thuoc E6ng ua *a Ph6 Thuan, g6p phan gifi gin ky lu4t, ky

cucrng trong DAng, x6y dgng tO chric d6ng trong spch, vfrng m4nh'

b) Phqm vi vd diit tu. ng cila sdng ki€n;

S6ng ki6n ndy dugc tri6n khai thUc hien c6 hiQu qu6 t4i c6c chi_bQ trqc

thu6c Dang b0 xd PhO Thufln; cbc xd, phucrng trong thi xd Dirc Ph6 c6 th6 tham

kh6o d€ vfn dpng phu hqp vdi dia phuong minh.

III. PHAN XEr LUAN

Nhirng gini ph6p <l€ ra s6ng kii5n kinh nghiQm ndy mang tinh thpc tiOn, s6t

v6i cong tai iay OUnE Ding o' c0 s0; trong d6 dC cao vai trd l6nh dAo, chi dao,

h;;d;-6" 
",r" 

b*g Iy, oor-" ti6p ld ei ttr,r, Ph6 Bi thu Eing iry, Chri nhiQm Uy

ban tii6m tra D6ng tiv;-ph6t huy vai trd, tr6ch nhiem cria Ding riy vi6n phq tr6ch

chi b0, cta c6c dOng-"tii ,iy vi6n Uy ban Kiem tra DAng ty trong theo d6i, d6n

d6c, hudng dan chi b0 thgc hiQn ki6m tra, gi6m s6t.

Trong thdi gian d6n, t6i ti6p tgc thary muu D6ng iry l6nh dpo, chi d?9 :?.
chi b0 tfp trung hon nira trong cOng t6c k]Cm tra,.gi6m s6t. B0n c4nh d6, t6i tiOp

tpc nghien ciru, cp th€ hoa cac q"y"Ainh hucyng ddn cta cAp tr€n de qiup chi b0

thuan tqi hcrn trong c6ng t6c ki6m tta, giitm s6t; hgc h6i nhtrng gi6i ph6p hay tu

nhirng td chfc d"at g kh6c dC tham muu Ding riy lanh d?o, chi d31 nale c'ao ho1

nta cing t6c ki€m1ra, gi6m s6t tqi c6c chi bQ tryc thuQc, gop phdn xay dgng tO

chirc ding vffng manh' 
pha rhuqn, ngdy 30 thdng I0 ndm 2023

Xic nhfn cfra thfr tru0ng ccr quan

r/M pir,rc riv

. .A
Ngudi vi6t s6ng ki€n

TrAn Cdng Sri

Thi Ihu Anh

/r'se\i("ffi'
\N:-#


