UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THI XA PUC PHO Déc 1ap - Tw do - Hanh phuc
S6: 1698/HD-UBND Ditc Pho, ngay 02 thang 6 nam 2023
HUONG DAN

Vé cong tac quy hoach cin bd quan ly cc trudong thugec UBND thi xa

Thuc hién Quy dinh s6 50- -Qb/TW ngay 27/12/2021 cua B Chinh tri Vé
cong tac quy hoach can bo (sau ddy viét tdit la Quy dinh sé 50); Hudng dan sd
16-HD/TW ngay 15/02/2022 cua Ban T6 chire Trung wong mot s6 ndi dung cuy
thé vé cong tac quy hoach can bd (sau ddy viét tdt la Huéng dan so 16); Hudng
dan s6 05-HD/TU ngay 18/02/2022 ctia Ban Thuong vu Tinh Gy vé cong tac quy
hoach can bo (sau ddy viét tit la Hudng dan sé 05); Hudng dan sé 03-HD/TU
ngay 10/3/2022 Ban Thudng vu Thi Gy vé cong tac quy hoach can bd (sau ddy
viét tat la Hurdng dan sé 03), UBND thi xa hudng din mot sb ndi dung vé cong
tac quy hoach can bg quan ly cac truong thuoc UBND thi xa, cu thé nhu sau:

I. QUAN TRIET

1. Yéu cdu cic cip uy, t6 chic dang, lanh dao cac truong nghién ctru ky
va quan triét nghiém tac, sau sac Quy dinh s 50 cua B Chinh tri, Hudng dan
s6 16 ciia Ban T6 chtc Trung wong, Huéng dan s6 05 ciia Ban Thuong vy Tinh
iy, Huéng dan s6 03 ctia Ban Thuong vu Thi iy va Hudng dan nay cho toan thé
dang vién, vién chirc & don vi minh. Tlep tuc phat huy nhiing mat uu diém, tich
cuc va khic phuc nhirng mat han ché, chua tot trong cong tac quy hoach can bo
(nhitng nam trudc), dé ra cac nhiém vu, giai phap cu thé dé xay dung ké hoach
thuc hién cong tac quy hoach can by ¢ don vi minh theo dung yéu cau ctia Trung
uong, cua tinh va cua thi xa.

2. Cong tac ra soat, bd sung quy hoach can b6 nhiém ky 2021 - 2026, va
xdy dung quy hoach can bo cho nhiém ky ké tiép phai gan két chat ché, dong bo
v6i cong tac dao tao, bdi dudng, tao ngudn va phat trién can bd nit, can bo tré
gitlr cac chure danh quan 1y.

I1. MOT SO NOI DUNG KHI XAY DUNG QUY HOACH CAN BQ

Cég truong can cur Quy dinh sd 50, Huong dan sb 16, Huong dan sé 05,
Hudéng dan s6 03 va Hudng dan nay, co6 trach nhiém cu thé hoa viéc thuc hién
cong tac quy hoach can bd cho phu hgp véi dic diém, tinh hinh va yéu cau
nhiém vy cua don vi minh nhung khong trai véi cac van ban néu trén va Hudng
dan nay.

1. Yéu cau

~ - Lanh dao cac truong phai xay dyng ké hoach thong qua tap thé lanh dao

deé t6 churc thuc hién quy hoach can bg cho nhiém ky 2026 - 2031.
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- Chi quy hoach can bd vao chtrc danh cao hon, khong quy hoach chirc vu
dang dam nhiém. LAy quy hoach cép ty, ban thudng vu cip uy 1am co so dé quy
hoach cac chtrc danh lIanh dao, quan ly, bdo dam déng bd véi cac chu truong,
quy dinh ctia Pang vé bd tri can bo.

- Noi dung ké hoach phai thé hién o tiéu chuan, diéu kién, d6 tudi, sb
lugng, co cau can bd can quy hoach va quy trinh, thoi gian, tién do thuc hi¢n
theo ding quy dinh, hudng dan.

2. V& tiéu chuin, diéu kién

Vién chac duoc dua vao quy hoach phai dat trinh do chuan duogc dao tao
cua nha giao quy dinh tai Luat Giao duc ngay 14/6/20109.

3. Péi twong gidi thiéu quy hoach

a) Chtrc danh Hiéu truong:

- Béi twong 1: Phé Hiéu truong.

- Péi tuong 2: Truong to chirc doan thé chinh tri - x& hoi; To truong, To
phé chuyén mon.

b) Chuc danh Pho Hiéu truong:

- Ddi tugng 1: Trudng to chire doan the chinh tri - x& hoi (Chu tich Cong
doan co s6); To truong, To phd chuyén mon.

- Béi tugng 2: Gido vién.

4. Tinh tudi quy hoach

- Tudi quy hoach nhiém ky ké tiép bang tudi nghi huu thuc t€ cia vién
chtre theo Nghi dinh s6 135/2020/ND-CP pgéy 18/11/2020 cua Chinh phu trur di
tu6i cua vién chuc tai thoi diém tinh tu6i theo quy dinh phai con it nhat 01
nhiém ky cong tac (60 thang) doi voi doi tugng 1 va con it nhat 02 nhiém ky
(120 thang) doi voi doi tugng 2.

- Tu,é)i ra soat, bé sung quy hoach cho nhiém ky hién tai bang tudi nghi
huu thyc t€ cua vién chue theo Nghi dinh s6 135/2020/ND-CP ngay 18/11/2020
cua Chinh phu trir di tudi cta vién chue tai thoi diém ra soat, bo sung quy hoach
phai con it nhat 72 thang do6i voi doi tuong 1 va con it nhat 02 nhiém ky (120
thang) doi véi doi tuong 2.

- Thoi diém tinh tudi quy hoach nhiém ky 2026 — 2031: thang 6/2026.

5. Vé s0 lwong va co ciu quy hoach

a) Vé s6 luong:

- S6 luong chirc danh quy hoach ldnh dao, quan 1y: Mot chtrc danh ldnh
dao, quan 1y quy hoach khong quéa 03 nguoil. Mot ngudi quy hoach khong qua

! Vi du: Theo quy dinh Truong A ¢6 02 pho hi¢u truong, s6 lugng quy hoach t6i da s& 1a 2 ddng chi nhan
v6i 3 thi toi da 1a 06 nguoi.
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03 chirc danh & cting mét cap phé duyét quy hoach. Khong nhat thiét quy hoach
du 03 nguoi cho 01 chirc danh néu nhan sy chua bao dam. Tuy nhién, phai ra
soat, bo sung dé bao dam it I}hét 02 nguoi cho 01 chirc danh trudc khi thuc hién
quy trinh lya chon nhan sy d€ b6 nhiém.

b) V& co cau:

- Can bo nir, can bo treé:

, Yéu cau cac cép uy, td chirc dang, 1anh dao cac don vi thuc hién Vé co
cau, ty 1& quy hoach céc chire danh lanh dao, quan ly cac truong theo Diéu 9
Quy dinh’sé 50 cua Bé Chinh tri?. Két hop chat ché giﬁ:a céng tac quy hoach véi
nguyén tac tao ngudn can bd nir, can bd tré, theo Dé an s@ 08-BA/TU ngay
12/11/2021 cua Ban Thuong vu Tinh ty va nhan manh mot s6 ndi dung sau:

+ V& co cau can bd nit: Cha trong ting cudng ty 18 can bd nit trong dién
quy hoach céc chirc danh 1anh dao, quan 1y cac truong®.

+Vé co ciu can bo tré: Mdi don vi phai c6 quy hoach it nhat 15% céan bo
tré dudi 40 tudi co trong quy hoach cap trudng, cip pho don vi.

- Vé co cau 03 do tuoi

Co cfiu do tudi trong quy hoach chtrc danh lanh dao, quan ly: Phai bao
dam tinh k¢ thtra, gian cach it nhat 01 nhiém ky (60 thang).

¢) Mot s6 luu ¥ chung khi thyce hién cong tac quy hoach can b:

- Nhén sy duge dé nghi quy hoach phai dugc két luan vé tiéu chuan chinh
tr1 trude khi phé duyét quy hoach theo quy dinh.

- ng hqach can bd la can cur (:Ié xay dung ké hoach dao tao, boi dudng,
luan chuyén, bo tri, str dung can b gan voi chirc danh quy hoach theo quy dinh
nham dap g yéu cau nhi€ém vu chinh tri cua dia phuong, don vi.

‘ - Néu cao tinh than trach nhiém cua ting cap uy vién, nh,éit nguoi dung
dau trong viéc gidi thiéu tién ctr ngudn quy hoach, nguoi thay thé minh va chiu
trach nhiém vé ngudn nhan sy tién ctr ctia minh.

- Hang nam, khi thyc hién ra soat, bd sung quy hoach, wu tién‘bé sung
nguon quy hoach 1a ngudi ¢6 tai nang, thanh tich trong hoat dong nghé nghiép,
can b nir, can bo tré dé hudng dén bao dam so6 luong quy hoach theo quy dinh.

- Cép uy, lanh dao cac don vi thuc hién nghiém vi¢c cong khai, minh bach
quy hoach can bd va quan 1y quy hoach céan bg.

6. V& quy trinh thue hién

2 Phin d4u co cu, ti 16 quy hoach cap uy va cac chirc danh lanh dao, quan 1y céc cip theo hudng: Can bo tré (dudi 40
tudi ddi véi cap tinh, cip huyén) tir 15% tr6 1én, can bo nir tir 25% trds 1én; ti 16 can bd nguoi dan toc thiéu sb phit hop véi timg
dia ban, Tinh vuc; cip huyén va trong duong trd 1én phai c6 can bd nit trong quy hoach cac chire danh cp uy, lanh dao, quan Iy.

3 Quyét dinh s6 228-QB/TTg ngay 31/10/2020 cua Thu tuéng Chinh phu vé phé duyét chuong trinh “ting
cuong sy tham gia binh dang ctia phu nit trong cac vi tri 1anh dao va quan ly & cac cap hoach dinh chinh sach
giai doagn 2021-2030", trong do cé quy dinh “Ty Ié can bé nit trong dién quy hoach cac chirc danh quan ly, lanh
dao cac ccfp dat it nhat 40% vao nam 2025 va dat 50% vao nam 2030
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a) Quy trinh x4y dung quy hoach can bd nhiém ky ké tiép ngudn nhén su
tai cho:

- Buwoce 1: Xay dung ké hoach trién khai va chuan bi ngu&n can bé du kién
phat hién, gioi thiéu quy hoach

Can cir vao co cau, sb lugng, ti€u chuan, diéu kién, doi tuong, do tudi ty
1& can bo tré, can bd nit cuia Hudng dan nay; déng thoi trén co sé tinh hinh doi
ngii vién chirc va yéu cau nhiém vu chinh tri cta don vi; cép uy, tap thé 1anh dao
cac don vi thyc hién ndi dung cong vi¢e sau: (1) Xay dung ké hoach trién khai
cong tac quy hoach can bo cua don vi minh. (2) Tién hanh ra soat, ddnh gia
ngudn can bo dé du kién danh sach ngudn nhan sy co ban dap tng tiéu chuan,
diéu kién quy hoach céac churc danh 1anh dao, quan 1y ¢ don vi.

- Bwde 2: Té chirc hdi nghi tdp thé lanh dao (lan 1)

Trén co s& nghe bao cao ndi dung cong viéc da chuéq bi ¢ budce 1, tap thé
lanh dao thao luén, phan tich va théng qua: (1) Ké hoach trién khai
cong tac quy hoach can bg cua don vi. (2) Danh sach ngudn nhan sy co ban déap

g tiéu chuan, diéu kién dé trinh cac hoi nghi xem xét, phat hién, gidi thiéu quy
hoach.

Thanh phan: tap thé 1anh dao don vi; tap thé cip Uy (noi khéng cé cdp iy
thi bi thu, pho bi thu chi bo).

- Bude 3: T6 chire hdi nghi cén b chii chot dé lay ¥ kién phdt hién, gici
thiéu nguon quy hoach (bang phiéu kin).

+ Thanh phan: tap thé ldnh dao don vi; tap thé cip uy (noi khéng c6 cd}g
uy thi bi thu, pho bi thw chi bo); chu tich cong doan co s& don vi; to truong, to
phé chuyén mén.

+ Nguyén tic lua chon, gidi thiéu:

Nhan sy duogc lua chon, gidi thiéu phai dat ty 16 phiéu dong ¥ it nhat tir 30%
trd 1én so vt tong s6 ngudi co mat dé dua vao danh sach gidi thi¢u ¢ budc sau.

- Bude 4: To chire hoi nghi tap thé lanh dao mé rong

Trén co so két qua gidi thi¢u nhan su ¢ budce 3, tap thé 1anh dao mo rong
tién hanh thao luan va giéi thi¢u nhan su quy hoach (bang phiéu kin).

+ Th;‘mh phﬁn: tap thé 1anh dao, co quan, don vi; tap thé cép uy (noi
khong co cdp uy thi bi thu, pho bi thu chi bg); chu tich cong doan co s don vi.

+ Nguyén tic lira chon, gidi thiéu:

Nhén su dugc lya chon, gioi thi¢u phai dat ty 18 phiéu dong v it nhat trén
50% so voi tong sb6 ngudi cd mit dé dua vao danh sach giéi thiéu & budc sau.

- Buwéde 5: To chire hoi nghi tap thé lanh dao (lan 2)

Can cur vao co cau, s6 lugng, ti€u chuan, diéu kién, doi twong, do tudi, ty
1€ can b tré, can bo nit theo quy dinh; dong thoi, trén co s tinh hinh déi ngii
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can bg, yéu cAu nhiém vu chinh tri ciia don vi va két qua gio1 thi¢u nhan sy &
budc 3 va budce 4, tap thé lanh dao tién hanh thdo luan va bi€u quyét gidi thi¢u
nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

+ Thanh phan: tap thé lanh dao don vi; tap thé cap ty (noi khéng c6 cdp
uy thi bi thu, pho bi thu chi bo).

+ Nguyén tic lira chon, gidi thiéu:

Nhén sy dugc lya chon, gioi thi¢u phai dat ty 18 phleu dong v it nhat trén

50% so v6i tong s6 ngudi duoc tridu tap va lay tir trén xudng cho du sO luong

theo quy dinh. Truong hop c6 tir 02 nguoi tré 1én c6 0 phiéu bang nhau trén
50%, thi giao cho ngudi dimg dau xem xét, quyét dinh Iya chon nhan su.

b) Quy trinh ra soat, bd sung quy hoach hing nim:
bl) Quy trinh déi véi nguén nhan sy tai ché:

Can cu vao két qua danh gia vién chtrc hang nim ciia cap c6 tham quyén
va dé xuét cua lanh dao don vi, tp thé lanh dao chi dao ra soat, bd sung quy
hoach theo cac budc sau:

- Buéc 1: Hoi nghi tdp thé lanh dao (lan 1)

Xem xet, thong qua danh sach bd sung quy hoach dé lay y kién tai cac hoi
nghi va bo phi€u dua ra khoi quy hoach d61 voi nhiing truong hop khong du tiéu
chuan, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhimg vién chirc co trén 50% tong sb
nguoi duge trigu tap dong y thi dé xuat dua ra khoi quy hoach.

- Bude 2: T6 chirc Hi nghi can b chii chot dé ldy y kién phat hién, gigi
thiéu nhdn su quy hoach (bang phiéu kin).

Nguyén tac lwa chon, gidi thiéu: Nhan su dugc lya chon, gioi thiu phai

dat ty 1 phiéu dong y it nhat tir 30% tré 1én so véi tong sé nguoi c6 mit dé dua
vao danh sach gidi thiéu ¢ budce sau.

- Bude 3: To chire Hi nghi tap thé lanh dao mé rong

Trén co so két qua gidi thi¢u nhan su ¢ budc 2, tap thé 1anh dao mo rong
tién hanh thao luan va giéi thiéu nhan sy quy hoach (bang phiéu kin).
Nguyén tic lya chon, gioi thiéu: Nhan sy duoc lya chon, gioi thiéu phai dat
ty 1& phiéu dong ¥ it nhat trén 50% so voi tong s6 ngudi c6 mat dé dua vao danh
sach gioi thiéu ¢ budce sau.

- Bwde 4: Té chire Hi nghi tdp thé lanh dao (lan 2)

Can ¢ vao co ciu, sd lugng, tiéu chuén, diéu kién, d6i tuong, do tudi, ty 1€
can b tré, can bd nir theo quy dinh; déng thoti, trén co sé tinh hinh doi ngti can bo,
yéu cau nhiém vu chinh tri cua dia phuong, co quan va két qua gidi thiéu nhén sy ¢
budc 2 va budc 3, tap thé lanh dao tién hanh thao ludn va biéu quyét gidi thiéu
nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.
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Nguyén tac lya chon, gid1 thiéu: Nhan su duoc lya chon, gidi thiéu phai
dat ty 1 phiéu dong y it nhat trén 50% so vdi tong sd nguoi duoc tridu tap va ldy
tir trén xudng cho du sb luong theo quy dinh. Trudng hop co tir 02 nguoi trd 1én
c6 s6 phiéu bang nhau trén 50%, thi giao cho ngudi dimg dau xem xét, quyét
dinh lya chon nhan su.

b2) Ouy trinh doi véi nguon nhan sw tir noi khdc:
- Bwée 1: Chudn bi va xdc dinh nguon quy hoach

Can ¢t vao co ciu, sb lugng, ti€u chun, diéu kién, dbi tuong, do tudi, ty
1& can bo tré, can bd nit cuia Hudng dan nay; déng thoi trén co sé tinh hinh do1
ngii vién chirc va yéu cau nhiém vu chinh tri ctia don vi; cép uy, tap thé 13nh dao
cac don vi thuc hién ndi dung cong viéc sau: (1) Tién hanh ra soat, danh gia
ngudn vién chuc tai chd (trong quy hoach va ngoai quy hoach); trong do, phan
tich va xac dinh rd co cau, s6 luong, chuyén nganh dao tao, chirc danh quy
hoach ma don vi hién con thiéu nguon nhan sy hodc c¢6 nhung chua dap ung tiéu
chuan, diéu kién, yéu cau dat ra can gioi thi¢u bd sung quy hoach tir nguén nhén
su tu noi khac. (2) Nghién ci, dé xuat danh sach nguén nhén sy tir noi khac
dap mg tiéu chuén, diéu kién theo quy dinh va yéu cau nhiém vy caa don vi.

- Buwde 2: Té chirc Hoi nghi tap thé lanh dao (lan 1)

Trén co s& nghe bao cao ndi dung cong vi¢c da chuan bi & bude 1, tap thé
lanh dao thao luan, phan tich, xac dinh co cau, so6 lugng chirc danh quy hoach;
dong thoi, thong qua danh sach ngudn nhan sy tir noi khac.

- Bwdée 3: Trao doi véi nhén su va ldy)? kién tap thé lanh dao don vi noi
can bo, cong chirc, vién chire cong tac

Pai dién tap thé lanh dao don vi 1ap quy hoach gip g0, trao doi voi
nhan su du kién gidi thiéu quy hoach; dong thoi, c6 vian ban lay y kién cua tap
thé 1anh dao co quan, don vi noi can bo, cong chirc, vién chic cong tac vé dy
kién chtrc danh quy hoach; nhan xét, danh gia ddi vdi can bo, cong chirc, vién
chtic va cung cap ho so nhan sy theo quy dinh.

- Bwdc 4: T6 chirc Hoi nghi tdp thé lanh dao (Ian 2)

_ Tép thé lanh dao tién hanh théo luin va biéu quyét gidi thiéu nhan sy
(bang phiéu kin) d€ dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gid1 thiéu: Nhan sy duoc lya chon, gigi thiéu phai
dat ty 1€ phiéu dong y it nhét trén 50% so voi tong s6 ngudi duogc triéu tap va lay
tu trén xuéng cho du s6 luong theo quy dinh. Trudng hop c6 tir 02 nguoi trd Ién
c6 s6 phiéu bang nhau trén 50% thi giao cho ngudi dung dau xem xét, quyét
dinh lya chon nhan su.

* Luu y:

- Cac hoi nghi duoc tién hanh khi c6 it nhat 2/3 s6 ngudi dugce triéu tap co
mat. Truong hop cac hoi nghi ¢6 s6 thanh vién tri€u tap it hon 10 nguoi thi phai
c6 mat day du céc thanh vién tham du.
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- Thanh phan hoi nghi ¢ cac budc trong quy trinh ra soat, bd sung quy
hoach tuong ty nhu thanh phan hoi nghi ¢ cac budc trong quy trinh xay dyng
quy hoach nhiém ky ké tiép.

- Két qua biéu quyét gisi thiéu tai bude 5 (xdy dung quy hoach nhiém ky
ké tiép) va & budc 4 (ra sodt, bo sung quy hoach hang nam) duoc cong bd tai
hoi nghi tap thé lanh dao. Ddi véi két qua kiém phiéu phat hién, gidi thiéu ¢ cac
budc con lai khong cong bd tai hoi nghi twong tmg.

7. Ho so tham dinh, phé duyét quy hoach

- HO S0 tham dinh nhan sy quy hoach: Theo Phu luc 3, ban hanh kem theo
Quy dinh sO 50 cua Bo Chinh tri; m6i ca nhan dugce dé nghi quy hoach gui 03 bo
hd so (luu y: Vé so yéu Iy lich thye hi¢én theo mau 2a, 2¢ ctia Ban Té chire Trung
wong doi voi vién chirc lan dau duoc quy hoach; doi véi vién chire da dwoc quy
hoach, da dwoc cdp tham quyén két ludn vé tiéu chudn chinh tri, chi bé sung mau
2¢ ciia Ban Té chire Trung wong (truong hop chwa dwoc cdp tham quyén két ludn
vé tiéu chudn chinh tri thi thwe hién nhw vién chire lan dau dwoc quy hoach)).

- Cép uy, lanh dao cac don vi c6 trach nhiém xay dung ké hoach trién khai
va td chtrc 1anh dao, chi dao, thuc hién & don vi minh theo dang yéu cau cua
Trung wong, cua tinh, cia Ban Thuong vu Thi ay v UBND thi x3 vé cong tac
quy hoach can bg. Hoan thanh viéc quy hoach can bd cua nhiém ky ké tiép vara
soat bd sung quy hoach nhiém ky hién tai, giri hd so nhan sy dé nghi quy hoach
dén qua Co quan Té chirc - Noi vu thi xi trwée ngay 10/7/2023 dé tham dinh,
tham muu UBND thj x3 trinh cdp thAm quyén két luan vé tiéu chuan chinh tri va
phé duyét quy hoach trwéc ngay 30/8/2023.

- Giao Co quan T6 chtrc - Noi vu thi xa chil tri, phdi hop voi Phong Giéo
duc va Pao tao, cac co quan, don vi lién quan tham dinh nhan su dugc dé nghi
quy hoach trudce khi trinh UBND thi xa xem xét phé duyét quy hoach; theo doi,
giam sat, kiém tra, kip thoi xem xét xtr 1y cac truong hop vi pham trong cong tac
quy hoach can bo.

Huéng dan nay thay thé nhitng quy dinh trudc ddy cia UBND thi xa vé
quy hoach can bd quan 1y cac trudong khong con phu hop. Trong qua trinh trién
khai thuc hién néu c6 noi dung nao vudng mic, dé nghi cac co quan, don vi kip
thoi bao cdo vé UBND thi xi (qua Co quan Té chirc - Noi vu thi xd) dé diéu
chinh, b6 sung cho phu hop./.

Noi nhin: ~-~._ CHUTICH
- Thudng trye Thi ty (béo c4o); oW 22 00N )

- Thuong truc HDND thi x4; Ry _H;,'h'f} LNCRN

- CT, PCT UBND thi x4; _f’ 88 1?% 17

- Co quan T chic — Noi vu thi x4; |'S : 1'" “-}'“-:.*t:»; 5 !Il: o

- Phong Gido duc va Pao tao; \\ Z\ B AP Iaf

- CAc truong thuoe UBND thi x3; O i 7

- PU, UBND c4c x3, phuong; N ANy W

- Luu: VT, TCNV5. “it—== Po Tam Hién
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