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BAO CAO

Két qua thuc hién Pé an ting cuwdng ning luc cong chirc
thuc hi€n cong tac cdi cach hanh chinh giai doan 2016 - 2020

Thuc hién Cong van sb 563/SNV-CCHC&CTTN ngay 13/4/2022 ctia SO
Noi vu tinh Quang Ngii vé viéc bao cdo két qua thuc hién Dé an ting cuong
nang luc cong chuc thuc hién cong tic cai cdch hanh chinh giai doan 2016 —
2020, UBND thi xa buc Phd bao céo két qua thuc hién, nhu sau:

|. KET QUA PAT PUQC

1. Viéc xay dung Ké hoach to chirc bdi dudng ky ning, chuyén mon
nghi€p vu cho cong chirc thuc hién cong tac ciicach hanh chinh

Hang nam, UBND thi x xay dung ké hoach dao tao, boi dudng cho can
b9, cdng chuc, vién chue thi x&; theo do, 16ng ghép t6 chuc céc 16p bdi dudng
kién thirc vé cai cach hanh chinh (CCHC) d¢ nang cao nang lyc chuyén mon,
nghiép vu cho cdng chirc phu trach cong tac CCHC trén dia ban thi xa.

Trong nim 2020, UBND thj x da phdi hop v6i Cong ty TNHH Pro ATC
t6 chic 03 16p bdi dudng kién thire, k¥ ning cho can bo, cong chirc cip xd phu
trach cong tac CCHC (02 16p boi dudng k¥ ning hudng dan cta cong chirc B
phén Mot cira; 01 16p boi dudng k¥ nang, nghlep vu 1ap béo céo vé hé théng quan
Iy chat rgng theo TCVN ISO 9001:2015 cta UBND cép x3) v6i 135 ngudi.

2. Viéc t6 chirc cac Hoi nghi, toa dam trao doi vé cong tac cai cach
hanh chinh: Dinh ky hang ndm, thong qua viéc kiém tra cong tac cai cach hanh
chinh tai cac co quan, donvi, dia phuong; dong thoi, thong qua cac cudc hop dé
danh gia, tu chdm diém chi s6 caicachhanh chinh ctia UBND thi x, xac dinh chi
s6 CCHC cua UBND cép x4, cac co quan, don vi dia phuong d4 c6 su trao doi,
thao luén va chi ra nhiing uu, nhuoc diém trong cong tac cai cach hanh chinh dé tur
d6 co giai phap khac phuc nhitng han ché nham nang cao chi s cai cach hanh
chinh ctia thi x3, tao ra mdi truong hanh chinh thong thoang, thu hat dau tu, phuc
vu nguoi dan ngay cang tt hon.

3. Viéc to chirc cac doan khao sat, hoc tip kinh nghiém vé caii cach
hanh chinh: Trong giai doan 2016 — 2020, UBND thj x4 chua t6 chirc dugc cac
doan khao sat, hoc tap kinh nghiém cta cac dia phuong ti€éu biéu trong viéc thuc
hién cong tac CHHC.

II. PANH GIA CHUNG
1. Uu diém
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- Viéc nang cao trinh d6 chuyén mon, nghiép vu cho ddi ngii can bg, cong
chirc noi chung va cong chirc phu trach cong tac CCHC tai dia phuong ndi riéng
duoc cac cdp uy dang, chinh quyén dia phuong quan tdm ctr di dao tao, boi
dudng. Hang ndm, UBND thi x cu cong chuc tham gia cac 16p_ boi dudng
nghiép vu CCHC va t6 chiic céc 16p bdi dudng tai thi xa dé gop phan nang cao
chuyén mon, nghiép vu cho cong chirc, gbp phan xay dung nén hanh chinh thi
X& trong sach, virng manh.

- Chét lugng déingﬁ can bg, cong chitrc, vién chirc va nguoi lao dong trong
cac co quan, don vi, UBND céc xa, phufong ngay cang dugc nang cao va dat
chuan theo quy dinh, dap tng dugc yéu cau cong viée dugc giao.

2. Ton tai, han ché

- Di ngil cong chirc phy trach cong tac CCHC tai thi xa thuong xuyén
thay doi, cong chiic ké can nhiém vu phai ty tim toi, nghién ctru, ton nhiéu thoi
gian trong viéc dao tao, bdi dudng.

- Viéc bd tri s6 lwong vién chirc, ngudi lao dong cua Vian phong dang ky
d4t dai tinh - Chi nhanh Dic Phd dé giai thu tuc hanh chinh tai Bo6 phan mot cua
thi xa chuwa dam bao so véi nhu cau giai quyét tha tuc hanh chinh dit ra tai dia
phuong.

- Viéc giai quyét hd so TTHC & mirc ¢6 3 chua dam bao theo ty 18 quy
dinh (tir 20% tre 18n); viéc trién khai tiép nhan va giai quyét hd so TTHC qua
dich vy buu chinh cong ich con nhiéu khé khan.

I11. MOT SO NHIEM VU TRONG TAM TRONG THOI GIAN PEN

1. Tang cuong sy lanh dao, chi dao cua cac cap uy dang trong viéc nang
cao chat lugng doi ngii cong chure lam cong tac CCHC; cir cong chire tham gia
day du céc 1op boi dudng nghi€p vu vé cong tac CCHC.

2. Tang cudng coéng tic dao tao, bdi dudng nang cao trinh do
nghiép vy, tinh chuyén nghi¢p, trach nhiém, sy nang dong, trung thuc, ky cuong,
guong mau, tan tim phuc vu Nhan dan, phuc vu xa hoi trong giai quyét cong viéc
ctia cén bo, cong chie, nhét 1a cong chirc [am viéc tai bo phan mot ca.

3. Trién khai kip thoi cac co ché, chinh sach hd tro cho cong chirc lam
cong tac CCHC, nham tao dong hrc dé cong chirc an tim gin bo voi cong
viéc, thuong xuyén nghién ctu céc kién thic, k¥ ning phuc vu cong viée
duoc giao.

4. Thudng xuyén to chirc cac doan khao sat, hoc tap kinh nghiém cua cac
dia phuong thuc hién cé hi¢u qua cong tac CCHC, nham nang cao nang luc
chuyén mon cho cong chirc.

5. Kién toan doi ngii cong chic lam cong tac CCHC, kip thoi thay thé
cong chic ¢6 ning luc han ché, tinh than hoc tp va y thuc tu gidc nang cao
trinh d6 chuyén mon thip, c6 hanh vi nhiing nhiu gay phién ha cho nguoi dan
va doanh nghiép.
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IV. PANG KY NHU CAU PAO TAO, BOI DUONG NGHIEP VU CCHC
(Chi tiét c6 Phu luc kém theo)

Trén day 1a két qua thuc hién Dé 4n ting cudng ning luc cong chic thyuc
hién cong tac cai cach hanh chinh giai doan 2016 — 2020 cua UBND thi xa Buc
Pho. Kinh giri S& Noi vu tong hop, bao cao cap tham quyen./.

Noi nhin: Ao, CHUTICH
- S6' Noi vu tinh Quang Ngai; AN R TN

- TT Thi ty, TT HDND thj x4; ﬁ"-i'«?'. % %J’" '

- CT, cac PCT UBND thixa; (™ 4 e ’2
- Co quan, don vi thugc UBND thi x3; I-,_'. ;"E{iﬁ.r;h ::"i;'“'* % | '.l?:l'”’i‘ '

- UBND céc xa, phuong; NN Oy

- Luu: VT, TCNVginp. N i WS/

T Vit Minh TAm
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