UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

THI XA PUC PHO DPéc lap -Tu do - Hanh phic
S6: 123 /BC-UBND Pirc Pho, ngay /8 thang 4 nam 2022
BAO CAO

Tinh hinh trién khai thuc hién cdc ni dung cong viéc
thudc linh viee cong tac xay dung chinh quyén va quan Iy,
str dung bién ché nim 2022
(B&o c&0 phuc vu budi lam viéc véi S¢ Noi vu
theo Ké hoach s6 49IKH-SNV ngay 31/3/2022 ciia S6 Néi vu)

I. KHAI QUAT TINH HINH

1. Khai quat chung vé tinh hinh Kinh té - xa hdi dic diém dic thu cia
dia phwong: Thi xd Dtrc Pho 1a don vi hanh chinh cip huyén tryc thudc tinh
Quang Ngii, cach trung tim thanh phé Quang Ngai vé phia Nam khoang 40 km;
c6 dién tich tu nhién 37.276 ha; dan s6 trén 150.000 nguoi; €6 15 don vi hanh
chlnh cap xa (07 xd, 08 phuong), co 83 thon, t6 dan phd (40 thon, 43 TDP); kinh
té - x3 hoi cua thi xa t1ep tuc tang truong 6n dinh; co cdu kinh té chuyén dich
dung dinh hudng; két cau ha tang kinh té - x4 hoi dugc ting cudng; linh vuc van
hoa - xa hoi co nhiéu tién bo, qudc phong, an ninh ludn duoc giir viing; doi sdng
vat chét va tinh than ctia Nhin dan ngay cang nang cao. Chuong trinh muc tiéu
quoc gia xdy dung noéng thon moi dat nhiéu ket qua quan trong, 100% s xa
dugc cong nhan dat chuin “xa noéng thon méi”; viée thuc hién Quy ché dan chu
& co s& Va cong tac dan van chinh quyén, Quy ché tiép dan, d6i thoai truc tiép véi
Nhan dan duogc thuc hién nghiém tac, tao su tin tuong, déng thuan ctia Nhan dan
vao sy lanh dao, chi dao cua cap uy, chinh quyén.

2. Tinh hinh ban hanh van ban chi dao, trién khai thue hién Iinh vuc
cong tac xay dung chinh quyén va quén ly, sir dung bién ché

(Co muc luc van ban dinh kem)
II. KET QUA THUC HIEN
1. Cong tac chinh quyén dia phwong

Tinh dén ngay 31/3/2022, Thuong truc HDND thi x4 khéa I, nhiém ky
2021 — 2026 c6 Chu tich (do Bi thuw Thi uy kiém nhiém), 01 Phé Chu tich HDND
hoat dong chuyén trach; Truong ban Phap ché, Truong ban Kinh té - X& hoi
kiém nhiém; 01 Phé Truang ban Phéap ché, 01 Phé Truong ban Kinh té - X4 hoi
hoat dong chuyén trach; thanh vién UBND thi x& nhiém ky 2021 — 2026 c6 Chu
tich UBND, 02 Phé Chu tich UBND, 11 Uy vién UBND thi x3. Ddi véi cap xa:
Thuong truc HDND cap x& ¢6 15 Cha tich HDND (do Bi thw, Phé Bi thu Pang
iy kiém nhiém), 15 Ph6 Chu tich HDND; thanh vién UBND cap x& nhiém ky
2021 — 2026 ¢6 15 Chu tich UBND (phwong Nguyén Nghiém Bi thw Pang iy
kiém Chu tich UBND), 20 Ph6 Chu tich UBND, 29 Uy vién UBND la Truéng
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Cong an, Chi huy truong Ban Chi huy Quan su cip x& (phuong Pho Ninh thiéu
01 Uy vién phy trach quan su).

Nhiém ky 2021 — 2026, tiép tuc ning cao hiéu luc, hiéu qua hoat dong cta
HDND, cac Ban cua HDND, UBND cac cép; cac co quan chuyén moén thudc
UBND thi xi; phat huy tinh chu dong, ning dong sang tao va dé cao trach nhiém
cua nguoi ding dau; doi ngili can bg, cong chuc dugc trau doi phé\m chit dao
duc, 16i séng, co trinh d6 chuyén mon chuyén sau, c6 du tiéu chuin chirc danh
va nang luc thuc tién dap tGng tot yéu cau nhiém vu trong tinh hinh méi; thuong
xuyén quan tim cir can bd, cong chirc tham du cac 16p dao tao, bdi dudng
chuyén mon, nghiép vu, boi dudng theo tiéu chuan chuc danh, nham dap u’ng
yéu cau quan 1y do thi; kién quyét xu 1y nghiém nhimg can b9, cong chirc vi
pham phap luat. Cong tac tham muu, quan ly, diéu hanh cua chinh quyén cac
cap ngay cang chat luong. Cac nhiém vu do UBND tinh, Chu tich UBND tinh,
Thi uy, Ban Thuong vu Thi ty, Thuong tryc Thi Gy giao va cac van dé nong,
burc xtc dugc du luan quan tim déu dugc xem xét ky ludng, giai quyét kip thoi,
duang quy dinh cua phap luat, tao dugc nlem tin ctia Nhan dan d6i v6i hoat dong
quan ly, diéu hanh cua chinh quyen cac cap. Hoat dong ctia HDND thi x, x4,
phudng ngay cang nang cao chat luong, hiéu qua véi nhiéu hinh thire linh hoat,
phong phu; vai tro co quan dan ctr ngay cang dugc khang dinh; cong tac gidm
sat di vao chiu su, tao dugc niém tin trong Nhan dan. Su phdi hop cong tac
gitta Thuong truc HDND voi cac co quan, ban, nganh lién quan ngay cang duoc
chu trong va phat huy hiéu qua. Chat lugng mdi quyét dinh, mdi cudc hop va
moi hoat dong giam sat cia HDND ngay cang hi¢u qua, gop phan giai quyét
nhitng van d& quan trong, dugc chinh quyén céc cip ghi nhan, duoc cir tri va
Nhan dan dong tinh, ung hJ.

Thyc hién dam bao quy dinh vé co ciu to chuc, bd may; chirc nang, nhi¢ém
vu, quyén han ctia cac co quan chuyén moén thuoc UBND thi x4, chinh quyén dia
phuong duoc phan dinh 16 rang vé thAm quyén va trach nhiém, han ché dugc su
chong chéo, trung lap, bo sot nhiém vy. Cong tac kiém tra, danh gia tinh hinh to
chtic hoat dong cua cac co quan, don vi, dia phuong dugc trién khai thyc hién
thuong xuyén, kip thoi. Tung co quan, don vi, dia phuong da c6 nhimg budc cai
tién manh mé& vé phuong phap lanh dao, dleu hanh, 1& 16i lam viéc khoa hoc,
hiéu qua; ché do hop, hoi nghi duoc céi tién theo hudng nang cao chat luong,
thue hién cong khai, minh bach trong quan Iy hanh chinh nha nudc va giai quyét
cac van dé lién quan dén to chuic, ca nhan, gbp phan (101 méi mdi quan hé gitra
Nha nuéc va Nhan dan theo hudng phuc vu. Cong tac tiép cong dan, giai quyét
don, thu khiéu nai, td céo, kién nghi ctia cong dan dugc quan tim, thuc hién kip
thoi, dung quy dinh. Ky luat, ky cuong hanh chinh duoc tang cuong; tinh than
trach nhiém, y thuc t6 chire ky luat, thai do phuc vy, k¥ ning giao tiép, ing xir
ctia doi ngii can bo, cong chirc, vién chirc dugc nang lén dang ké.

Nhin chung, cac cap uy dang, chinh quyen ¢ thi xa da chu dong, kip thoi
trong cong tac xay dung, cang cé, kién toan to chuac by may chinh quyén, cac
chtic danh trong thuong truc HDND, UBND cac cap nhiém ky 2021 — 2026 theo
dung chi truong cua Pang, phap luat caa Nha nudc. Hé thdng chinh quyeén tir
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thi xa, dén x4, phuong, to chitc bd may cac co quan chuyén mon hoat dong ngay
cang hiéu luc, hiéu qua, so lugng, chat lugng doi ngii can bg, cdng chuec, vién
churc cua thi Xa ngay cang duoc nang cao, dap tng yéu cau nhiém vu giao.

2. Cong tac dia gidi don vi hanh chinh va phan loai don vi hanh chinh
a) Vé cong tac dia gidi don vi hanh chinh:

Thyc hién Nghi dinh sO 119-CP ngay 16/9/1994 ciia Chinh phu ban hanh quy
dinh vé viéc quan ly, stir dung hd s0 dia gioi, ban d6 dia gidi va moc dia gioi hanh
chinh cac cap; thi xa Ptic Pho c6 tong dién tich tir nhién 37.276 ha; tong chiéu dai
duong dia giéi hanh chinh (PGHC) trén dat lién 1a 77,6km; trong d6: DPGHC giita
Puc Pho va thi xd Hoai Nhon, Binh Dinh 13: 19,3km; giita Pcc Phd va Ba To
khoang 30km; gitta Ptrc Phd va Nghia Hanh 6,2km; gitta Pic Phd va Mo Puc
22,1km; c6 bo bién dai 43,9km; c6 04 tuyén DPGHC cap huyén, 01 tuyén cap tinh
va 45 tuyén cap xa (trong do: 28 tuyén noi thi va 17 tuyén giap bién (trung tuyén
huyén, tinh); c6 36 moéc DPGHC, trong do: 01 moc cap tinh, 04 mdc cap huyén va
31 méc cap xa; sau khi duoc Uy ban Thuong vu Qudc hdi thanh 1ap thi xa Pic Pho
va 08 phuong thudc thi xa (theo Nghi quyér s6 867/INQ-UBTVQH14 ngay
10/01/2020); thang 4/2021, UBND thi xa phdi hop ciing don vi thi cong Nha xuat
ban Tai nguyén - Mdi truong va Ban do Viét Nam, B Tai nguyén va Mbi truong
t6 chirc dbi soat ho so, ban do6 dia gii hanh chinh va cong tac ngoai nghiép dé sira,
thay mbc DGHC theo dung tén don vi hanh chinh méi (thay 07 méc, sita 21 moc),
chinh Iy mét sO tuyén DGHC cho phu hop dé lam co so chinh 1y ban d6 dia gi6i
hanh chinh cdp huyén, cap xa dwa vao quan 1y, sir dung trong thodi gian sém nhat.

Cong tac quan ly nha nude vé dia gio1 hanh chinh cua thi xa trong thoi gian
qua duoc thyc hién tdt; cac tuyén, mbc PGHC di duoc chinh Iy, sta chita, khoi
phuc rd rang; riéng 01 doan PGHC khoang 200m gitta x4 Phd Chau, thi xa Dt
Phé véi x4 Hoai Chau Bic, thi x3 Hoai Nhon, tinh Binh Pinh ¢ vuéng mic tir
nam 2007 dén nay (Iy do ho so, ban do PGHC khong trung khop, ban mo ta ghi
doan nay dai 600m, nhung trong ban d6 PGHC the hién 200m va déic diém ciia
doan DGHC nay nam trung lén dwong DGHC 3 cdp: xd, huyén, tinh); qua nhiéu
lan dam phan gitta cac cap, cac nganh cua hai tinh: Quang Ngéi va Binh Dinh
van chua théng nhat; cac co quan lién quan & 2 tinh ciing nhiéu lan di kiém tra,
lam viéc nhung cling chua théng nhét duoc; hon nita vé hién trang tai doan
DGHC nay céc don vi khai thac vat liéu xay dung (d4 Granit) cia Quang Ngai
va Binh Dinh d4 1am dija hinh bién dang hoan toan, cic diém dic trung, d6i ndi,
... déu bi san bﬁng, khong con nhan dang dé ddi chiéu voi hd so, ban dd DPGHC
da duoc 1ap theo Chi thi 364/CP. Tuy nhién vao thang 5/2021 don vi thi cong
Nha xuat ban Tai nguyén - M6i truong va Ban d6 Viét Nam khi tac nghiép ¢ tinh
Binh Dinh, tai doan PGHC vudng mic néu trén, phia Binh Dinh da théa thuan
théng nhat viéc chinh 1y duong PGHC va t6 chitc cim méc trong nim 2022.

b) V& don vi hanh chinh:

Thi xd Ptic Pho ¢6 15 don vi hanh chinh cip x4, trong d6 c6 05 don vi
hanh chinh logi I, 08 don vi hanh chinh loai II va 02 don vi hanh chinh loai III;
thi xa Puc Pho dugc phan loai don vi hanh chinh loai II.
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Sau khi duoc Uy ban Thuong vu Quédc hoi thanh 1ap thi x3 va 08 phudng
thugc thi xa; UBND thi xa da chi dao cac co quan, don vi, dia phuong theo chirc
nang, nhiém vy, linh vuc nganh quan 1y, phu trach tién hanh ra soat cac tiéu
chuain don vi hanh chinh theo quy dinh tai Nghi quyet 56
1211/2016/UBTVQH13 ngay 25/5/2016 cua Uy ban Thuong vu Quoc hoéi Ve
tiéu chudn cua don vi hanh chinh va phén loai don vi hanh chinh cdp huyén, cap
x4 dé dé nghi cip tham quyén phan loai don vi hanh chinh trong thoi gian dén.

3. Cong tac quan ly, sir dung bién ché cong chirc cap huyén

Bién ghé cong chire cua UBND thi x3 nam 2022 duge UBND tinh giao 1a
62 bién ché, dang thuc hién tinh dén ngay 01/4/2022 1a 59 ngudi (cu thé co phu
luc kem theo).

Hang nam, UBND thi x4 1ap ké hoach bién ché cong chirc bao cao UBND
tinh, S& No1 vu theo quy dinh. Thyc hién chi dao cia UBND tinh tai Cong van
s6 1564/UBND-NC ngay 07/4/2022 vé viéc trién khai thuc hién xay dung lai bé
an vi tri viéc lam trong co quan, t6 chirc hanh chinh theo Nghi dinh cua Chinh
phu; UBND thi xa chi dao Co quan T6 chirc — Noi vy, cac phong, ban thudc
UBND thi xi xay dung lai Pé an vi tri viéc lam cua cac phong, ban va UBND
thi xa theo quy dinh cua phap luat hién hanh, phu hop véi diéu kién thyc té cia
dia phuong, nham dap ung yéu cau nhiém vu trong tinh hinh méi. Chi dao Co
quan T6 chtrc — Noi vu phdi hop v6i phong, ban chua str dung hét bién ché cong
chic tham muu UBND thi xd dé& nghi UBND tinh, S& Noi vu tiép nhan vién
chtic vao cong chirc khong qua thi tuyén dé dam bao str dung hiéu qua bién ché
cong chirc dugc giao.

4. Cong tac quan ly, bo tri, sir dung, dao tao, boi dwdng, thwe hién co
che, chinh siach cho can bg, cong chirc cap xa; nguwoi hoat dong khong
chuyén trach cap xa va é thon, to dan pho va doi vién De an 500 tri thirc tré

Trén co sé Quyét dinh s6 947/QD-UBND ngay 11/10/2021 ctia UBND tinh
giao sb luong, bd tri can bo, cong chirc & xi, phudng thi trin cia tinh; Nghi
quyét s0 20/2020/NQ-HDND ngay 10/12/2020 ciia HDND tinh quy dinh chirc
danh, b tri s6 luong ngudi hoat dong khong chuyén trach ¢ cap xa; muc phu
cip cta timg chitc danh, murc phu céap kiém nhiém chue danh d61 v6i nguoi hoat
dong khong chuyén trach ¢ cap xa, ¢ thon, to dan phb; mirc khoan kinh phi hoat
dong cua cac t6 chac chinh tri - x4 hoi o cap xi va mic boi dudng cho nguoi
truc tiép tham gia cong viéc cua thon, to dan phd trén dia ban tinh; Nghi quyét
s6 39/2021/NQ-HPND ngay 10/12/2021 ctia HPND tinh quy dinh chinh sach
ho trg hang thang dbi véi nguoi hoat dong khong chuyeén trach ¢ cap x3, ¢ thon,
t6 dan phd va nguoi tryc tiép tham gia céng viéc cua thon, to dan phd trén dia
ban tinh; Nghi quyét 6 16/2021/ND-CP ngay 21/7/2021 cua HDND tinh quy
dinh sb luong, mirc phu cap dbi véi Cong an xi ban chuyén trach khi duoc sir
dung tham gia bao dam an ninh, trat tu & co sé trén dia ban tinh Quang Ngii;
UBND thi x4 kip thoi chi dao UBND cac xa, phuong thyc hién viée sap xep,
kién toan, quan ly s6 lugng, tiéu chuan, chirc danh va xép luong, xép muc phu
cap, huong chinh sach hd trg doi véi can bo, cong chirc, ngudi hoat dong khong
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chuyén trach & x4, phuong, & thon, to dan phd, Cong an x& ban chuyén trach
tham gia bao ddm an ninh, trat tu & thon theo ding quy dinh cua tinh.

a) Déi voi can bo, cong chirc

- V& s luong: Theo Quyet dinh so 947/Qb-UBND ngay 11/10/2021 cua
UBND tinh, thi xa Ptrc Phd duoc giao tong sd can bo, cong chuc cap xa la: 321

ngudi (cdn bé 163, cong chire 158); tinh dén ngay 31/3/2022, thi x3 dang b tri,
str dung: 297 nguoi (cdn bo 151, cong chirc 146).

(Cu thé c6 biéu thong ké bién ché timg xd, phirong dinh kém)
- V& chét luong:

, Chuyén mon, nghiép vu: sau dai hoc 04, dai hoc 247, cao déng 09, trung
cap 37.

Ly luan chinh tri: Cir nhan: 01, cao cap 08, trung cap 257, so cap 10, chua
qua dao tao 21.

Péi véi 46 can bo, cong chirc ¢o trinh d6 trung Cap, cao dang, ¢ 14 nguoi
dang hoc Dai hoc, dén nam 2024 dap ung du tiéu chuan theo quy dinh tai Thong
tu s0 13/2019/TT-BNV ngay 06/11/2019 cua Bo trudng Bo Noi vu; 32 can bo,
cong chirc con lai (21 can bg, 11 cong chirc) chua di hoc dai hoc, Iy do gan dén
tudi nghi huu (73 ngwoi), vi ly do khac (19 nguwoi) nén chua di hoc dai hoc (c6
biéu mdu thong ké dinh kem).

- Vé ché d, chinh sach: Cong tac giai quyét ché do, chinh sach d6i voi can
b0, cong chirc cép xa dugc thyc hién dam bao kip thoi, ding quy dinh vé céc
ché do, chinh sach d6i véi can bo, _cong churc cap xa; c4c chinh sach dao tao, bdi
dudng; ché do tién luong, phu cap, bao hiém xa hoi, bao hiém y té, cong tac
nang luong, nang ngach, chuyen xép luong; giai quyét nghi huu diing tudi, trudc
tudi, nghi viéc, thoi viée, trg cap ... duoc thuce hién dam bao kip thoi, dung quy
dinh cta Nha nudc; cong tac ky lue_it, ky cuong dugc thuc hién nghiém; cong tac
danh gia, xép loai chat lugng can bd, cong chirc cip xa hang nim duoc trién
khai kip tho1i, dan chu, dang quy dinh.

b) Pbi v6i ngudi hoat dong khong chuyén trach
- Vé s6 luong: Theo quy dinh tai Nghi quyét s6 20/2020/NQ-HPND ngay

10/12/2020 cua HDND tinh, thi xa du’(_)’g b tri, ,sﬁ: dung 435 nguoi hoat dong
khong chuyén trach ¢ cap xa va ¢ thon, té dan pho.

+ Nguoi hoat dong khong chuyén trach cip x3: 186 nguoi, dang thuc hién
tinh dén ngay 31/3/2022: 172 nguoi.

+ Nguoi hoat dong khong chuyén trach ¢ thon, t6 dan phd: 249 nguoi, dang
thuc hién tinh dén ngay 31/3/2022: 203 nguoi.

- V& chat luong:

+ Nguoi hoat dong khong chuyén trach ¢ cép xd c0 trinh do chuyén mon

sau dai hoc: 02, dai hoc: 72, cao dang: 22, trung cap 52, so cap 07, chua qua
dao tao: 17 ngudi; c6 trinh d6 1y luan chinh tri trung cap: 72, so cap: 42 nguoi.
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+ Nguoi hoat dong khong chuyén trach ¢ thon, t6 dan phé c6 trinh do
chuyén mén dai hoc: 21, cao dang: 09, trung cap: 40, so cap: 19, chua qua dao
tao: 114 nguoi; ¢o trinh do 1y luan chinh tri trung cap: 47, so cap: 98 nguoi.

- V& ché d6, chinh sach: Kip thoi gidi quyét cac ché d9, chinh sach dbi véi
nguoi hoat dong khong chuyén trach ¢ cap xa va ¢ thon, t6 dan phd nhu: cdng
tac dao tao, boi dudng; ché o phu cap, hé tro phu cap hang thang, bao hiém xa
hoi, bao hiém y té; giai quyét ché do trg cap mot lan ... dung quy dinh ciia Nha
nudc.

- Két qua sap xép bd tri d6i voi nhitng trudng hop can bo, cong chirc khong
da chuan: Thuc hién y kién chi dao cua Ban Thuong vy Tinh uy tai Cong vén so
519-CV/TU ngay 19/7/2021, qua ra soat sd luong, chat lugng d6i ngii can bo,
cong chirc cAp xa co 01 truong hop can bd phuong Pho Hoa (Chii tich Héi Nong
dan) chua co trinh d6 chuyén mén, nghiép vu, UBND thi xa da chi dao Pang uy,
UBND phuong Pho Hoa thyc hién quy trinh cho nghi viéc d6i véi truong hop
ndy, ngay 31/12/2021 Hoi Nong dan thi xd da ban hanh Quyét dinh so 158-
QB/HNDT vé viéc cho théi gitt chitc danh Chu tich Hoi Nong dan phuong Pho
Hoa khoa VIII, nhiém ky 2018 — 2023 d6i voi truong hop khong di chuan néu
trén.

¢) Péi voi Cong an xa ban chuyén trach tham gia bao dam an ninh, trat tu &
thon: Theo quy dinh tai Nghi quyét sd 16/2021/ND-CP ngay 21/7/2021 cua
HDND tinh quy dinh sb luong, mic phu cip d6i voi Cong an xa ban chuyén
trach khi dugc st dung tham gia bao dam an ninh, trat ty & co s&; thi xa Plc
Phé c6 40 thon, dang b tri tinh dén ngay 31/3/2022 1a 40 ngudi (dam bdo mai
thén bé tri 01 Céng an xd bdn chuyén trach).

d) Cong tac quy hoach dbi v6i doi ngii can bd xa: Dudi sy chi dao cua Ban
Thudng vu Thi ty hang nam, cac x4, phudng thuc hién viéc ra soét, bd sung quy
hoach trinh cap c6 c6 tham quyén phé duyét theo quy dinh; kién quyét dua ra
khoi quy hoach cén bo cép x4 co ning luc han ché, khdng hoan thanh nhiém vy,
lya chon nhiing nhan té méi, tich cuc bd sung vao quy hoach, tang cuong ty 18
nit, tré. Viéc ra soat, bd sung quy hoach can bo hang nim dugc thuc hién
nghiém tic, dung quy trinh va lap ho so theo quy dinh. Nho thuc hién tot cong
tac quy hoach can bo cip xa di co ban khic phuc dugc tinh trang hang hut trong
doi ngi can bo lanh dao, quan ly. Trong ky dai hoi Dang bo cap xa nhiém ky
2020 - 2025, cac x4, phuong da chuan bi t6t nhan su cap uy gan voi nhan su
lanh dao HDND, UBND tur ngudn quy hoach, dam bao vé sb lufO’ng, chat luong
va co cdu, thanh phan theo quy dinh, gbp phan quan trong vao viéc to chirc
thanh cong dai hoi Pang b va cudc bau ctr dai biéu HDND & dia phuong. Phan
16m cén bd duoc gioi thi€u ing ctr cac chie vu 1anh dao, quan 1y thude dién quy
hoach déu phat huy duoc vai tro 1anh dao, kha nang quan 1y, diéu hanh, hoan
thanh tot nhiém vu.

d) Phuong 4n tuyén dung, bb tri d6i vién Dé an 500 Tri thirc tré:

Niam 2015, huyén Pac Pho (nay la thi xa Pirc Phé) duoc tinh bo tri 01 Doi
vién c¢o trinh d¢ dai hoc nganh Nong hoc vao chirc danh Bia chinh — NoOng
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nghiép — Xay dung va Mbi truong phan cong dén cong tac tai UBND xi Pho
Vinh (nay la phuwong Phé Vinh); sau khi hét thoi gian tap su, ngay 01/7/2015
Chu tich UBND huyén ky két hop ddng lam viéc trong thoi han 05 nim tinh tir
ngay 01/7/2015 den 01/7/2020; sau khi hoan thanh nhiém vu, D0i vién khéng cé
nguyén vong tiép tuc coéng tac va c6 don xin nghi viéc gui dén UBND thi x4;
Chu tich UBND thi xa chi dao Co quan T6 chirc — Noi vu to churc budi lam viéc
v6i Doi vién dé trao (101 tam tu, nguyén vong, thuyét phuc tiép tuc cong tac; tuy
nhién, Poi vién quyét dinh khong tiép tuc cong tac; do vay, ngay 29/9/2020 Chu
tich UBND thi xa ban hanh Quyét dinh sé 2814/QD-UBND cham dut va thanh
Iy hop dong lam viéc véi Doi vién nay.

Hi¢n nay mot sO xa, phuong con thiéu cong chuc, Ptirc Phd ¢6 nhu cau
dang ky tuyén dung vao cong chirc cap xa doi voi doi vién Dé an 500 cong tac
tai cac huyén trén dia ban tinh.

5. Cong tac dan van chinh quyén va thuc hién quy ché dan chii & co s&

a) Cong tac dan van cua chinh quyén: UBND thi xa phéi hop cing Ban Dan
van Thi @iy ban hanh Ké hoach s6 15-KH/BDVTU-UBND ngay 05/4/2022 phoi
hop thuc hién cong tac dan van chinh quyén nim 2022, nham day manh viéc thyc
hién cong tac dan van chinh quyén trén dia ban thi xa; UBND thi xa da xay dung,
ban hanh cac van ban trién khai t6 chire thuc hién nhiém vu vé cong tac dan van:
Ké hoach s6 577/KH-UBND, ngay 30/3/2022 vé thyc hién Quy ché dan chu ¢ co
sO va cong tac dan van chinh quyén nim 2022, Quyét dinh s6 13756/QD-UBND
ngdy 31/12/2021 phé duyét ké hoach thanh tra nam 2022, Ké hoach 241/KH-
UBND ngay 17/02/2022 kiém tra cong tac ndéi vu nam 2022, Ké hoach sb
449/KH-UBND ngay 15/3/2022 kiém tra céng tac cai cach hanh chinh nim 2022,
Chi dao céc co quan lién quan tang cuong thuc hién ky luat, ky cuong hanh chinh;
d6i moi phuong thirc lam viée theo tinh than phuc vu Nhan dan. Cong tac thanh
tra, tiép cong dan, giai quyét don thu, khiéu nai, to cdo va phong chéng tham
nhiing dugc tang cudng:

+ Cong tac thanh tra: Hoan thanh ké hoach thanh tra nam 2021, UBND thj
x3 d4 ban hanh 03 Két luan thanh tra (Két ludn thanh tra s6 148/KL-UBND ngay
31/12/2021 vé thanh tra viéc chap hanh cdc quy dinh phép ludt trong viéc quan
Iy tai chinh ngdn sach tai cac truong Truong T iéu hoc Phé Cuwong va T ruong
Tiéu hoc Phé Ninh; Két ludn thanh tra sé OI/KL UBND ngay 1 4/0]/2022 vé
thanh tra trach nhiem cua Chu tich UBND cdp xd vé cong tac tiép céng dan,
gidi quyét khiéu nai, té cdo, phong, chong tham nhiing va phat hién, ngan chan,
xit 1y vi pham phdp ludt vé quan 1y va sir dung ddt dai tai phiong Pho Minh; Két
ludn thanh tra sé6 02/KL-UBND gay 27/01/2022 vé viéc thue hién chinh sach,
phdp ludt vé dau tw xdy dung co ban cia UBND xd Phé Thudn va UBND
phuong Phé Hoa doi véi 02 cong trinh: Tuyén dwong Tra Cau — Phé Phong di
Nghia dia thén Thanh Binh va cong trinh Ké Lo B6 doan qua KDC s6 02 thén
An T hwong phuong Pho Hoa). Qua cac cugc thanh tra, da phat hién 05 don vi
c6 sai pham, kién nghi nhiéu bién phap khic phuc va chan chinh ddi vOi 601
tugng thanh tra; kién nghi thu hdi ndp vao ngan sich Nha nudc so tién
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25.246.000 dong (Két ludn thanh tra s6 02/KL-UBND ngay 27/01/2022). Ban
hanh Quyét dinh s6 13756/QD-UBND ngay 14/12/2021 vé viéc phé duyét Ké
hoach thanh tra ndm 2022 dé t6 chire thyc hién thanh tra theo ké hoach (03 cuoc
thanh tra).

+ Cong tac tiép cong dan: Quy 1/2022 cac co quan hanh chinh trén dia ban
thi xa thuc hién tiép cong dan 21 luot/21 ngudi/21 vu vige: cac co quan hanh
chinh cip thi xa 06 luot/06 nguoi/06 vu viée (tiép thuwong xuyén 05 luot/05
nguoi/05 vu viéc, tiép dinh ky 01 kp/01 luot/01 nguoi/01 vu vigc); Cac co quan
hanh chinh cap x4 15 luot/15 nguoi/15 vu vige (tiép thwong xuyén 13 luot/13
nguoi/13 vu viéc, tiép dinh ky 02 ky/02 lwot/02 nguoi/02 vu viéc). Noi dung tiép
cong dan chu yeu tap trung ¢ linh vuc dat dai: tranh chap dat kién nghi, phan
anh vé viéc cap Gidy ching nhan quyén sir dung dat. Qua tiép cong dan, da ban
hanh vin ban théng bao két luan, chi dao, giao nhiém vu cho cac co quan, don
vi, cong chirc chuyén mén giai quyét, tham muu giai quyet theo tham quyén;
mot s0 vu viee duge giai quyét, tra 101 truc tiép tai budi tiép cong dan (thdng qua
phan tich, gidi thich phdp ludt, hiwéng dan).

+ Cong tac tiép nhan, phan loai va xur 1y don thu: Quy I ndam 2022, co quan
hanh chinh toan thi xa tiép nhan tong cong 75 don, trong do: c6 44 don du dicu
kién xtr 1y (chiém 58,7% trén tong sd don) (gdém 03 don khiéu nai, 03 don t6
c40, 38 don kién nghi phan anh), da duoc chuyén dén co quan c6 thim quyén 03
don, tra lai va hudng dan cong dan dén co quan c6 tham quyén 01 don, thy 1y va
giai quyét ddi véi 40 don thudc tham quyén; con 31 don khong du diéu kién xir
ly da luu don (don mao danh, ndc danh, don khong ky tén, don trung lap, khong
r0 dia chi,...). Ket qua giai quyét don khiéu nai, to céo, kién nghi, phan anh
thudc thim quyén: cap thi xa dat 60% (06/10 vu), cap xa dat 70% (21/30 vu),
chung toan thi xa dat 67,5% (27/40 vu).

+ Cong tac phong, chong tham nhiing: UBND thi x4 chi dao cac co quan,
don vi trén dia ban thi xa thuc hién nghiém tic viéc ké khai, minh bach tai san
thu nhap theo ding quy dinh Luat phong chéng tham nhiing nim 2018, Nghi
dinh s6 130/2020/ND-CP ngay 30/10/2020 cua Chinh phu vé kiém soét tai san,
thu nhap ctia nguoi c6 chuce vu, quyén han trong co quan, t6 chire, don vi. Két
qua c6 223 can b, cong chuc, vién chic thudc dién ké khai tai san thu nhap
trong nam 2021, cu thé: can bo, cong chure, vién chirc thudc dién ké khai tai san,
thu nhap hang nam (ndm 2021): 181 ngudi (trong d6: dién Ban Thuong vu Tinh
uy, UBND tinh quan ly 04 nguoi; dién Ban Thuong vu Thi uy quan ly 79 nguoi;
dién UBND thi x4 tryc tiép quan 1y 98 nguoi); can bo, cong chirc, vién chirc
thudc dién ké khai tai san, thu nhéap lan dau nam 2021: 12 nguoi; can bd, cong
chtrc, vién chirc thudc dién ké khai tai san, thu nhép bo sung nam 2021: 04
nguoi.

b) Cong tac thyc hién quy ché dan chu & co so:

UBND thi xé chi dao trién khai thyc hién Quy ché dan cha & co s¢' theo
ndi dung Phap 1énh s6 34/2007/PL-UBTVQH!11 ngay 20/4/2007 cua Uy ban
Thuong vu Qudc hoi vé thuc hién dan chu & xa, phuong, thi tran; Nghi dinh



9

s6 04/2015/ND-CP ngay 09/01/2015 cta Chinh phu vé thyc hién dan cha
trong hoat dong cua co quan hanh chinh va cac don vi su nghiép cong 1ap:

+ Nhitng nodi dung cong khai dé Nhan dan biét, nhitng ndi dung Nhan dan
ban va quyét dinh, nhitng n6i dung Nhan dan tham gia ¥ kién trudc khi co quan
c6 tham quyén quyét dinh va nhimg ndi dung Nhan dan giam sat dugc thuc hién
day dt hon; d thue hién kip thoi, cong khai, minh bach cac ché do chinh séach,
tang qua Tet Nguyén dan cho nguoi co cong, nguoi nghéo va cac d6i twong xa
héi... Cac cap uy, chinh quyén, Mit tran T6 qudc va cac doan thé chinh trj - xa
hc_)l tlch cuc tuyén truyen, van dong doan vién, hoi vién va Nhan dan phat huy
quyén lam chi, tich cuc tham gia cac phong trao & dia phuong.

+ Vi¢c thyc hién quy ché dan chu trong hoat dong co quan hanh chinh Nha
nuée, don vi su nghiép cong lap di phat huy quyén 1am chu cta can b, cong
chuc, vién chiic va nang cao trach nhiém cia nguoi dung dau co quan, don vi;
g6p phan xay dung doi ngil can bd, cong chirc, vién chirc ¢ trach nhiém trong
thuc thi cong vu; phong ngira, ngan chin va chdéng cac hanh vi tham nhiing, lang
phi, gay phién ha, sach nhiéu Nhan déan.

Nhin chung, cong tac thuc hién quy ché dan chii & co so gan vai cong tac
dan van chinh quyén trén dia ban thi xa da timg budc nang cao nhan thuc, trach
nhiém & timg co quan, don vi, dia phuong; gop phan thiic day phat trién kinh té,
van hoa, xa hoi, gitr vimg an ninh chinh tri, trat ty an toan xa hoi trén dia ban;
cong tac tuyén truyén, van dong, huéng dan Nhan dan thue hién quyen lam chu
dugc trién khai sau rong; cong tac dan van cua chinh quyén cac cip ngay cang
dugc chua trong, nang cao chat luong, hi¢u qua theo hudng cong khai, dan chu.
bam bdo viéc thuc hién cong khai, dan chu ban bac, thao luan cac noi dung
cong viée; cac chuong trinh vé phat trién kinh té - x hoi... trude khi ban hanh
va td chure trién khai thuc hién. Thuong xuyén tao diéu kién dé Mt tran TO quéc
Viét Nam, cac doan thé chinh tri - x3 hoi, cac Ban thanh tra nhan dan lam tt vai
tro dai dién; tuyén truyén, van dong, hudng din can bd, cong chirc va Nhan dan
thue hién quyén lam chu bang céc hinh thtc phu hop, dam bao quy dinh cua
phap luat tao duoc niém tin trong can bo, dang vién va Nhan dan d6i voi sy 1anh
dao ctia Pang, quan 1y, diéu hanh ctiia Nha nudc.

6. Cong tic thue hién chwong trinh muc tiéu qudc gia xiy dung nong
thén méi: Tinh dén nam 2021 thi x3 Ptc Phd, 100% s6 xi duge cong nhan XA
dat chuan nong thon moi, cd 04 thon duge cong nhan dat chuan Khu dan cu
nong thon kiéu mau (Nho Lam, Nga Man, Thiép Son, An Thach). Vé Chuong
trinh muc tiéu Quoc gia giai doan 2022 — 2025, UBND thij xa tiép tuc chi dao
cac xi gilt mirc chuan, xay dung xa dat chuan nong thén méi nang cao vVa xay
dung khu dan cu kiéu mau.

III. PANH GIA CHUNG
1. Vé két qua dat dwoc

- Cong tac xdy dung chinh quyén da duogc cac cap iy dang, chinh quyen
quan tim lanh dao, chi dao; vai trd quan 1y, diéu hanh, hoat dong cta chinh quyén
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cac cap trong thi xa dugc trlen khai thyc hién kip thoi, chat lugng, hiu qua, dam
bao duy tri su 6n dinh va tiép tuc _phat trién; tinh hinh phat trién kinh té - x4 hoi,
quoc phong, an ninh trén dia ban 6 on dinh, tao dugc niém tin ctia Nhan dan dbi véi
hoat dong quan 1y, diéu hanh cta chinh quyén cac cip & dia phuong.

- B tri, su dung can b, cong chirc, nguoi hoat dong khong chuyén trach
dam bao so lugng, chat luong theo quy dinh, khong dé vuot chi tiéu, dinh muc
giao; co cau to chirc, bd may cua chinh quyén cac cap hop 1y; phuong phap 1anh
dao, chi dao, diéu hanh, 1& 16i 1am viéc, ky luat, ky cuong hanh chinh trong céc co
quan nha nudc va doi ngii can bg, cdng chirc, vién chuce trén dia ban luén duoc cai
tién. Cong tac quan ly, bb tri, str dung, dao tao, boi dudng, thuc hién ché do, chinh
sach d6i v6i doi ngili can bd, cong chire, vién chirc duoc thyc hién dam bao kip
thoi, cong bang, khach quan, ding quy dinh ctia phéap lut.

- Cong tac quan 1y nha nude vé dja gii hanh chinh, don vi hanh chinh dugc
trién khai thuc hién thuong xuyén, kip thoi, dam bao chat lugng, hiéu qua. Cong
tac dan van chinh quyén va thuc hién quy ché dan chu ¢ co so dugc quan tam,
chu trong; kip thoi theo ddi, nam bat tinh hinh tu tuong, tdm trang Nhan dan, tap
trung thdo gd nhitng kho khan, vuéng mic, nhimg van dé buc xtc, kién nghi
chinh dang ctia Nhan dan, dam bao giit viing 6n dinh vé tinh hinh an ninh chinh
tri, trat tu an toan xa hoi trén dia ban.

2.Vé han ché

- Hiéu luc, hiéu qua hoat dong cua mot s it chinh quyen cap x4 con han ché;
xu ly, giai quyét cong viéc theo chirc nang, nhiém vy, tham quyén con cham thoi
gian, tién d6 duoc giao. Mot s van dé x4 hoi nhu tai nan giao thong, t0i pham, an
ninh nong thon va té nan x4 hoi con tiém an nhimg dién bién phirc tap; tinh ning
dong cua mot sd dia phuong, nhat 13 vai tro cua ngudi ding dau con han ché.
Vi¢c tu dudng, ren luyén cia mot s6 can bo, cong chtrc, vién chuce cling nhu viée
quan 1y can bg, cong chirc, vién chirc & mot sé co quan, don vi chua tbt, van con
c6 can bd, cong chire, vién chic chua hoan thanh nhiém vu, vi pham ché d6 chinh
sach, vi pham phap ludt. Viéc dau tu co s& vat chit cho cong tac cai cach hanh
chinh chua théa dang; nhan rdng cac mo hinh, dién hinh dan van khéo c¢6 linh vuc
con han ché.

- Mot 6 céan bo, cong chirc cép xa chua y thirc viéc hoc tap nang cao trinh do,

dap tmg yéu cau vé chuyén mon theo quy dinh va nhi¢ém vu trong tinh hinh méi.
- Quy hoach can bo cua mot sd cap uy cip xd tuy dam bao vé sd lugng

nhung chua that sy quan tim vé chat luong; ty 16 ngudn can b tré, nit con thap.

- Cong tac nhan xét, danh gia can by, cong chirc & mot sb x4, phuong con
biéu hién né nang, né tranh, ngai va cham, chua sat thuc té.

* Nguyén nhén ciia nhitng han ché

- Cong tac lanh dao, chi dao, diéu hanh va t6 chuc thyc hién ctia mot s6 cép
uy, chinh quyén & co s& chua sau sat; chua tich cuc trong viéc trién khai céc
chuong trinh, ké hoach, dé an da xay dung; thiéu kiém tra, don doc, nhac nhé.
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- Cong tac phdi, két hop giita cac cap, cac nganh trong viéc thuc hién nhiém
vu co luc, c6 viéc chua chat ché, chua dé)ng b0, chua chu dong thao go dut diém
khé khan, vuong mic. Mot sb cén b, cong chuc tinh than, trach nhiém thyc thi
cong vu chua cao.

- Co s6 vat chat va diéu kién lam viéc tai mot s6 co quan, don vi, dia phuong
chua duoc dam bao, it nhiéu anh hudng dén chét luong giai quyét cong viée &
mot sb linh vyc.

- Viéc quan tri€t quan diém, chi truong, phuong phap, cach lam, quy trinh
quy hoach can bo cip xa con han ché, con ling ting trong trién khai t6 chirc
thue hién. No1i dung va phuong phap lam quy hoach c6 nhiéu diém chua cu thé,
chua phu hgp voi thuc tién. Hé thong t6 chirc bd may, bién ché can bo 1am cong
tac tO chic can bd con thiéu, & cap xa chu yéu 1a kiém nhiém, nang lyc tham
muu thuc hi¢n cong tdc quy hoach can bd con han ché. Viéc so két, tong két, rat
kinh nghiém vé cong tac quy hoach can bo chua kip thoi.

IV. Pé xuit, kién nghi

1. Phan cép cho UBND cép huyén toan quyén trong viéc tuyén dung cong
chtic cap xa (trir tuyén dung trong truwong hop ddc biét); & UBND cap huyén
chua dong hon. S& No6i vu ¢6 trach nhiém thanh tra, kiém tra viéc tuyén dung cua
UBND cép huyén.

2. Tang sb luong can bo, cong churc cap xa theo phan loai don vi hanh
chinh tuong Ung it nhat 01 nguoi nham dap tng yéu cau nhiém vu (hién nay
chwa bé tri cong chire tham muu céng tdc Pdng); cb chinh sach vé cong tac can
bd d6i v6i nhitng x3, phuong dic thu dan sd déng, nhu: Phuong Phd Thanh c6
trén 26.000 dan.

3. To chtrc tap huin bdi dudng kién thire, ky nang vé cong tac dan véan
chinh quyén cho d6i ngii can b, cong chirc cip huyén, cip xa.

Trén day 13 bao céo tinh hinh trién khai thuc hién cac noi dung cong viée
thudc linh vyc cong tac xay dung chinh quyén va quan 1y, st dung bién ché nim
2022 theo K& hoach s6 49/KH-SNV ngay 31/3/2022 ctia S& Nbi vu; UBND thi
x4 Puc Pho kinh gui S& Noi vu./.

Noi nhan: vi o, CHU TICH
- S& Noi vy tinh Quang Ngai; e -'*_-_N_‘,‘ T4

- TT Thi ty (b/c); (/& L. ﬁ%x

- TT HDND thj X&; 575 MR )
- CT, cac PCT UBND thi X3; (BN o j}J; & | Iﬁ i

- Co quan T chire — Noi vu;
- Luu: VT, TCNVH,‘ép.
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