PANG BO TINH QUANG NGAI PANG CONG SAN VIET NAM
THIUY EUC PHO Pirc Phé, ngay 10 thang 3 nam 2022

S6 03-HD/TU

_ HUONG DAN
Ve cong tac quy hoach can bo

Thuc hién Quy dinh sé 50- -Qb/TW ngay 27/12/2021 cua Bo Chinh tri
vé cong tac quy hoach can bo (viét tat la Quy dinh sé 50); Huong dan so 16-
HD/TW ngay 15/02/2022 cia Ban T6 chue Trung wong mot s6 ndi dung cu
the vé cong tac quy hoach can bo (viét tdt la Huéng din sé 16); Hudng dan
s6 05-HD/TU ngay 18/02/2022 ctia Ban Thuong vu Tinh uy vé cong tac quy
hoach can b (viét tat la Huong ddn s6 05), Ban Thuong vu Thi iy hudng
dan mot sd noi dung vé cong tic quy hoach can bd dé trién khai thyc hién
trén dja ban, cu thé nhu sau:

I- Quan triét

- Yéu ciu cac cép uy, t6 chirc dang, lanh dao cac co quan, don vi, dia
phuong nghién ctru k§ va quan triét nghiém tac, sau sic Quy dinh sb 50 cua
B¢ Chinh tri, Huéng dan sé 16 ciia Ban T6 chirc Trung wong, Hudng din sb
05 ctia Ban Thuong vu Tinh ty va Huéng dan nay cho toan thé can bo, cong
chtrc, vién churc, dang vién & co quan, don vi, dia phuong minh. Tiép tuc phat
huy nhirng mat uu diém, tich cuc va khic phuc nhiing mat han ché, chua tot
trong cong tac quy hoach can bo (nhitng nam trudc), dé ra cac nhiém vy, giai
phap cu thé dé xay dung ké hoach thyuc hién cong tac quy hoach can by ¢ dia
phuong, co quan, don vi minh theo dang yéu cau cua Trung wong, cua tinh
va cua thi xa.

- Cong tac ra soat, bd sung quy hoach can bo nhiém ky 2020 - 2025,
2021- 2026 va xay dung quy hoach can bd cho nhiém ky ké tlep phai gan két
chét chg, dong bd voi cong tac dao tao, boi dudng, luan chuyén, tao ngudn va
phat trién can bo nit, can bd tré gitr cac chic danh dién Ban Thuong vu Thi
Uy tro 1én quan 1y

I1- Mot so ndi dung khi xay dung quy hoach cin bd

Cac chi, dang uy truc thudc Thi uy can cir Quy dinh s6 50, Hudng dan
s6 16, Hudng dan s6 05 va Hudng dan nay, co trach nhiém cu thé hoa viéc
thuc hién cong tdc quy hoach cén bo cho phu hop véi dac diém, tinh hinh va

1 Két hop chit ché vai viée trién khai thuc hién Nghi quyét sé 03-NQ/TU ngay 01/11/2021 cua Hoi nghi Thi
tiy lan thtr 6, khoa XXI; Dé an s6 07-DA/TU ngay 01/11/2021 ciia Ban Thuong vu Thi ay; Dé 4n s6 08-DA/TU
ngay 12/11/2021 cia Ban Thuong vu Tinh ty; Cong vin sé 442-CV/TU ngay ciia Ban Thuong vu Tinh uy vé trién
khai thyc hién mét sb noi dung Két ludn cua Hoi nghi Tinh uy lan tht ba, khoa XX vé phat trién nguf)n nhan luc
chit lugng cao.
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yéu cAu nhiém vu cia co quan, don vi, dia phuong minh? nhung khong trai
véi cac vin ban néu trén va Huéng dan nay.

1. Poi véi viée quy hoach cép iy ciia cic chi, dang bd true thudc;
quy hoach cac chirc danh can b dién Ban Thwong vu Thi Gy quén ly

- Yéu cdu cic cép uy, t6 chirc dang, 1anh dao cic co quan, dia phuong
phai xay dung ké hoach (hodc dé dn) thong qua tap thé lanh dao dé to chirc
thuc hién quy hoach cén bg cho nhiém ky 2025 - 2030, 2026 - 2031. DPéi voi
chirc danh 13nh dao Mit tran T6 quéc Viét Nam va cac doan thé theo nhiém ky
ctia Mit tran T6 qubc Viét Nam va cac doan thé.

- Chi quy hoach can bo vao chirc danh cao hon, khong quy hoach chuc
vu dang dam nhiém. Ly quy hoach cip 1y, ban thudng vu cap oy 1am co s&
dé quy hoach cac chtrc danh lanh dao, quan 1y, bao dam dong bd véi cac chi
truong, quy dinh ctia Pang vé bd tri can bo.

- Noi dung ké hoach (hodc dé an) phai thé hién 1 tiéu chuan, diéu
kién, do tuoi, sé luong, co cau can bo can quy hoach va quy trinh, thoi gian,
tién d6 thuc hién theo dung quy dinh, hudng dan.

2. Vé tiéu chuan, diéu kién

Cé&c chi, dang uy, lanh dao cac co quan, don vi, dia phuong €0 trach
nhiém t6 chirc thuc hién theo dung Hudng dan s6 16 va Hudng dan sb 05,
trong do:

- Péi v6i quy hoach chirc danh can bo dién Ban Thuong vu Thi ﬁy
quan 1y, co ban phai dat tiéu chuin theo Quy dinh s6 193-QD/TU ngay
23/12/2020 cia Ban Thuong vu Thi oy vé tiéu chuan chirc danh can bo dién
Ban Thuong vu Thi uy quan 1y® va phai dang giit ngach chuyén vién hoic
tuong duwong trd 1én hodc du diéu kién dé du thi nang ngach (xét thang hang)
1én chuyén vién va twong duong theo quy dinh hién hanh.

- Tiéu chuan vé trinh do 1y luan chinh tri, bi dudng quan 1y nha nuéc,
bdi dudng k¥ ning lanh dao, quan 1y va tiéu chuan phai kinh qua chtc danh
chu chét cip dudi duge ap dung, van dung theo khoan 6 Muc II Huéng dan
s6 16.

* Béi voi quy hoach cdac chirc danh theo phdn cdp quan Iy can bo:
Giao cho cdp uy, t6 chirc dang, lanh dao co quan, don vi cy thé héa cho phil
hop Vi tiéu chudn chirc danh cdan bé ciia cdp minh quan Iy.

3. Tinh tudi quy hoach

) > Co quan, don vi (bao gé)m cac co quan tham muu, gitp viéc Thi uy; Mat tran, cac t6 chirc CT-XH thi x3;
céac t0 chirc hanh chinh, don vi su nghiép cong lap thuoc HDND, UBND thi x3); dia phuong (gom 15 xa, phuong)
va cac don vi tuong duong vai cap phong thugc UBND thi xa...

® Trinh d¢ chuyén mén: Tot nghiép dai hoc tré 1én. LY lugn chinh tri: Uy vién BTV Thi iy phai dép (mg dat
ctr nhan hodc cao cap; Thi Gy vién va chuc danh dién BTV Thi uy quan ly phai dap ting dat Trung cap LLCT tré lén.
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Thue hién theo Hudng dan s6 16, Hudng dan sb 05, cu thé:

- Tudi quy hoach nhiém ky ké tiép bang tudi nghi huu thuc té cta can
bo theo Nghi dinh s6 135/2020/ND-CP ngay 18/11/2020 cua Chinh phu tru
di tudi cta can bo tai thoi diém tinh tudi theo quy dinh phai con it nhét 01
nhiém ky cong tac (60 thang) d6i véi dbi tugng 1 va con it nhat 02 nhiém ky
(120 thang) dbi véi d6i tuong 2.

- Tudi ra soat, bd sung quy hoach cho nhiém ky hién tai bang tudi nghi
huu thyc té ciia can bd theo Nghi dinh sé 135/2020/ND-CP ngay 18/11/2020
ctia Chinh phu trir di tudi ctia can bo tai thoi diém ra soét, bo sung quy hoach
phai con it nhat 72 thang d6i voi d6i twong 1 va con it nhat 02 nhiém ky (120
thang) doi véi dbi tuong 2.

- Thoi diém tinh tudi quy hoach: Cac chitc danh lanh dao cap oy nhiém
ky 2025 - 2030: Cap x4 thang 4/2025, cap huyén thang 6/2025, cap tinh thang
9/2025. Cac chuc danh lanh dao co quan Nha nudce nhiém ky 2026 - 2031:
Thang 5/2026. Dbi v6i Mit tran To qudc Viét Nam va cac to chirc chinh tri -
x4 hoi, thoi diém tinh tudi quy hoach céan bo la thot diém dai hdi cac cép cua
mdi t6 chc.

(Theo Phu luc 1 ban hanh kém theo Hudng dan sé 16 ciia
Ban T6 chire Trung wong;, Phu luc 4 ban hanh kém theo
Huédng dan sé 05 ciia Ban Thuong vu Tinh uy).

4. Vé hé 5o, s6 lwgng va co ciu quy hoach

4.1. Vé hé sé, so lwong

- Khi xay dung quy hoach lan dau cho cép uy, ban thudng vu cap uy va
iy ban kiém tra cic cdp nhiém ky 2025 - 2030 va nhiém ky ké tiép, khong
nhat thiét phai bao dam ngay hé so tr 1,0 - 1.5 1an so véi 0 lugng theo quy
dinh nhung it nhat phai dat hé s tir 0,7 tro lén®. Tlep tuc, qua cac lan ra soat,
bd sung quy hoach O nhitng nam tlep theo, can xem xét bo sung vao quy
hoach nhitng nhan t6 méi tir ngudn nhan sy tai chd hodc nguén nhan sy tu
noi khac du tiéu chuan, diéu kién, co trién vong phat trién dé dén khi 1am quy
trinh giGi thiéu nhan su dai hoi cac cap phai bao dam hé sb tir 1,0 - 1,5 1an so
v6i s6 lugng quy dinh.

- S6 luong chitrc danh quy hoach 1anh dao, quan 1y: Mot chtc danh lanh
dao, quan 1y quy hoach khong qua 03 can bo°. Mot can bd quy hoach khong
qua 03 chtrc danh & cung mot cAp phé duyét quy hoach® (khong bao gom

* Vi du: Pang bd A xac dinh s lugng iy vién ban chap hanh 1a 15 ddng chi nhan véi hé s6 1,5 thi tdi da la
22,5 nguoi, duge lam tron thanh 23 ngudi.

> Vi du: Theo quy dinh co quan A ¢6 02 ph6 co quan, s6 lwong quy hoach t6i da s& 1 2 ddng chi nhan véi 3
thi t6i da 1a 06 nguoi.

® Vi du: dong chi Nguyén Vian B, dang uty vién, phé cha tich UBND xi C, duoc gidi thiéu quy hoach ti da 3
churc danh thudc dién Ban Thuong vu Thi ty quyét dinh phé duyét quy hoach (Bi thu, Phé Bi thu, Chu tich HDND
x& C; Truong phong Tai nguyén va Moi truong thi xa. .. nhung t6i da khong qua 3 chirc danh).
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chikc danh uy vién ban chdp hanh, iy vién ban thuong vu, iy vién iy ban
kiem tra cap uy cac cap).

- Doi v6i chire danh lanh dao, quan 1y khong nhat thiét quy hoach du
03 nguoi cho 01 chirc danh néu nhéan sy chua bao dam. Tuy nhién, phai ra
soat, bd sung d¢ bao dam it nhat 02 nguoi cho 01 chirc danh trude khi thyuc
hién quy trinh lya chon nhan sy dé bo nhi¢m, gioi thi¢u ung cu.

4.2. Vé co ciu

a) Can bd ntr, can bo tré

Yéu cau cac cap uy, t6 chtrc dang, lanh dao cac co quan, don vi, dia
phuong thuc hién vé€ co cau, ty 1€ quy hoach cap ty va cac chirc danh lanh
dao, quan 1y cac cap theo Piéu 9 Quy dinh sb 50 cua Bo Chinh tri’. Két hop
chat ch€ gitra cong tac quy hoach voi nguyén tic tao ngudn can bd nit, can bo
tre theo Pé an sb 08-DA/TU ngay 12/11/2021 cua Ban Thuong vu Tinh uy va
nhan manh mot s6 ndi dung sau:

- V& co ciu can bo nir: Chi trong tang cuong ty 1€ can bo nir trong dién
quy hoach cac chirc danh lanh dao, quan 1y cac cap huéng dén phan dau muc
tiéu 40% vao nam 2,025 va dat 50% vao nam 2030°. Ddi véi céc co quan, don
vi, dia phuong cq SO lu’,Q’ng cong chure, vién chuc, nguoi lam viée 1a nir dat tur
30% tr¢ 1€n, nhat thiét phai cdé can bd ntt quy hoach chitc danh do Ban
Thuong vu Thi ﬁy quan ly.

- V& co ciu can bo tre: Mbi co quan, don vi phai ¢6 quy hoach it nhat

15% can bo tre duoi 40 tudi c6 trong quy hoach cap truong, cap pho co quan;
mdi x3, phudng phdi c6 quy hoach it nhat 15% can bo tre duoi 35 tuodi co
trong quy hoach ban thuong vu cép uy hodc thuong tryc cap uy hodc pho chu
tich hoi dong nhan dan, uy ban nhan dan x4, phuong (néu quy hoach du hé
50, s0 lwong theo quy dinh).

b) V& co ciu 03 d6 tudi

- Co ciu do tudi trong quy hoach cap uy: Ngoai co cau can bo tré (duoi
40 tuoi doi véi cap huyén, duwdi 35 tuoz doi voi cap xd) trong quy hoach cap
tiy theo quy dinh tir 15% trd 1én; co ciu cac d6 tudi con lai phai tinh cén déi,
gian cach it nhat 01 nhiém ky (60 thang) nhiam bao dam tinh ké thira, chuyén
tiép ving Vang giira cac thé hé can bo.

- Co f:au d6 tudi trong quy hoach chirc danh lanh dao, quan ly: Phai bao
dam tinh ke thira, gian cach it nhat 01 nhiém ky (60 thang).

7 Phén déu co cAu, ti 16 quy hoach cip uy va céc chirc danh lanh dao, quan 1y cac cip theo hudéng: Can b tré (dudi 40 tudi
d6i véi cAp tinh, cAp huyén) tir 15% tré 1én, can bo nit tir 25% trd 1én; ti 16 can bd nguoi dan toc thiéu s phit hop véi timg dia ban,
linh vuc cap huyén va tuong duong tr& 1én phai c6 can b nir trong quy hoach cac chire danh cép uy, 1anh dao, quan ly.

® Quyét dinh sb 228- -Qb/TTg ngay 31/10/2020 cua Thu tuéng Chinh phu vé phé duyét chuong trinh “tang
cudng sy tham gia binh ddng cta phuy nit trong cac vi tri lanh dao va quan ly & cac cap hoach dinh chinh sach giai
doan 2021-2030", trong do cé quy dinh “Ty l¢ can bo nir trong dién quy hoach cdc chirc danh quan ly, lanh dao cdc
cap dat it nhdt 40% vao nam 2025 va dat 50% vao nam 2030”



¢) Vé céac co cau khac

Khi xay dung quy hoach cac chire danh lanh dao, quan ly phai quan
tam, chu trong tinh cén d6i, hai hoa vé co cau nganh, linh vyc trong co cau
lanh dao theo yéu cdu nhiém vu ctia co quan, dia phuong minh, tranh truong
hop quy hoach qua nhiéu can bd ¢ nganh, linh vuc nay nhung lai khong co
ngudn quy hoach ¢ nganh, linh vyc khac. Cac dia phwong can cir vao co ciu
kinh t& chu dao cta dia phuong minh dé quy hoach can bd chu chét co
chuyén mon phu hop.

Vi du: C&c xa co kinh te nong nghiép chu dao phai co can bg lanh dao
diroc dao tao chuyén nganh vé phdt trién néng nghiép, nong thon; phwong thi
nhat thiét phdi c¢6 can bé lanh dao dwoc ddo tao vé quan Iy va phdt trién dé thi.

4.3. Mt 56 lwu y chung khi thwe hién cong tic quy hoach cdn bé

- Nhan su dugc dé nghi quy hoach phai duoc két luan vé tiéu chuin
chinh tri trude khi phé duyét quy hoach cén bd theo quy dinh.

- Quy hoqch can bo 1a can cr dé )géy dung ké hoach dao tao, boi dudng,
luan chuyén, bo tri, sir dung can bo gan voi chirc danh quy hoach theo quy
dinh nham dap ing yéu cau nhiém vu chinh tri cia dia phuong, co quan, don vi.

- Néu cao tinh than trach nhiém cua tung dong chi cap ay vién, nhat

nguoi ding dau trong viéc gioi thiéu tién ctr ngudn quy hoach, nguoi thay thé
minh va chiu trach nhiém vé nguén nhéan sy tién ctr cia minh.

- Hang nam, khi thuc hién ra soat, bo sung quy hoach, wu tién bo sung
nguodn quy hoach la nguoi c6 tai nang, thanh tich trong hoat dong cong vu,
can bo nir, can bo tré, can b nguoi dan toc thieu s6 (néu c6) d¢ huong dén
bao dam hé so, sO lwgng quy hoach theo quy dinh.

- Céc cap Uy, to chirc dang, lanh dao cac co quan, dia phuong thyc hién
nghi€m viéc cong khai, minh bach quy hoach can bd va quan 1y quy hoach
can bo.

5. Vé quy trinh thwe hién (¢é phu luc 02 kém theo)

6. Ho so tham dinh, phé duyét quy hoach

- Ho so thém dinh nhén sy quy hoach: Theo Phu lyc 3, ban hanh kem
theo Quy dinh s6 50 ctia B4 Chinh tri; mdi c4 nhan dugc dé nghi quy hoach
chire danh dién Ban Thuong vu Thi uy quan ly gui 03 bo ho so (lueu y: vé so
yéu Iy lich thuc hi¢n theo mau 2a, 2¢ cia Ban T6 chirc Trung wong doi véi
cdc dong chi lan dau duwgc quy hoach chirc danh dién Ban Thuong vu Thi uy
quan ly; doi voi cdc dong chi da dwoc quy hoach chirc danh dién Ban
Thwong vu Thi uy quan ly, da_dwoc Ban Thuwong vu Thi uy ket lugn veé tiéu
chuan chinh tri, chi b6 sung mau 2c cua Ban To chirc Trung wong).

- Cac cép uy, t6 churc ,déng, lﬁnhv dao cac co quan, don vi, dia phuong
co trach nhiém xay dung ké hoach trién khai va t6 chuc lanh dao, chi dao,



6

thue hién & cip minh theo dung yéu cau ciia Trung wong, cta tinh va cia Ban
Thudng vu Thi Gy vé cong tac quy hoach can bo. Hoan thanh viéc quy hoach
can by cua nhiém ky ké tiép va ra soat bo sung quy hoach nhiém ky hién tai,

giri ho so nhéan sy dé nghi quy hoach chirc danh dién Ban Thuong vu Thi uy
quan ly (qua Co quan T6 chirc - Noi vu) trude ngay 10/4/2022 dé tham dinh,

trinh Ban Thuong vu Thi Gy xem xét, quyét dinh phé duyét quy hoach truée
ngay 20/4/2022.

- Giao Co quan T6 chuc - Noi vy chu tri, phbi hop v6i Uy ban Kiém tra
Thi uy va céac co quan, t6 chirc co lién quan tham dinh nhan sy dugc dé nghi
quy hoach chtrc danh dién Ban Thuong vu Thi ity quan 1y trudce khi trinh Ban
Thuong vu Thi uy xem xét phé duyét quy hoach; theo doi, giam sat, kiém tra,
kip thoi xem xét xur 1y cac truong hop vi pham trong cong tdc quy hoach can bo.

- Can ctr Khoan 8 Piéu 8 Quy dinh s6 469-QD/TU ngay 05/7/2021 cta Thi
iy vé phan cip quan Iy can bo va b6 nhiém, gi6i thiéu can bd ung ctr. Ban
Thuong vu Thi uy yéu cau cac dang uy truc thudc xem Xet, phé duyét quy
hoach d6i i chire danh uy vién ban chap hanh, Gy vién ty ban kiém tra cap
iy cuing cap theo thim quyén, dung quy dinh; trude khi quyét dinh phé duyét
quy hoach phai trinh Ban Thuong vu Thi ty két luan vé tiéu chuén chinh trj
theo quy dinh.

- Uy ban nhan dén thj xa can cr Hudng dan nay va cac quy dinh c6 lién
quan, huéng dan cong tic quy hoach can bd ddi véi cac truong hoc thude
quyén quan ly.

Huéng dan nay ban hanh kém theo 02 phu luc (1,2) c¢6 hiéu luc ngay
khi ban hanh va thay thé nhitng quy dinh truéc diy cta Thi uy, Ban Thuong
vu Thi uy Ve quy hoach can b¢ khong con phu hop. Trong qua trinh trién khai
thue hién néu c6 ndi dung nao vudng mic, dé nghi cac cap uy, t6 chirc dang,
lanh dao cac co quan, dia phuong kip thdi bao cdo vé Ban Thuong vu Thi ty
(qua Co quan Té chirc - Néi vu) dé diéu chinh, bd sung cho phu hop.

Noi nhan: T/M BAN THUON GVU
- Ban Thuong vu Tinh uy (b/c),

- Ban T6 chirc Tinh uy (b/c),

- Uy ban Kiém tra Tinh uy (b/c),

- Thuong tryc Thi uy,

- Thuong tryc HDND, UBND thi x3,

- Cac co quan tham muru, gitp viéc Thi uy,
- Céc phong, ban, co quan, don vi thi x4,

- Mt trén, céc t6 chie CT - XH thi x3,

- Cé&c chi, dang uy thudc Thi uy,

- Céc dong chi Thi uy vién,

- Luu Van phong thi xa.
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, PHU LUC 01
DPOI TUONG GIOI THIEU QUY HOACH CAP UY, BAN THUONG VU
CAP UY CAC CHI, PANG BQ TRUC THUQC THI UY VA CAC CHUC
DANH THUQC DIEN BAN THUONG VU THI UY QUAN LY
(kém theo Huréng dan sé 03-HD/TU ngay 10/3/2022 ciia Ban Thurong vu Thi 11y)

I- Quy hoach cép iy cac chi, dang bd trwe thudc Thi iy
1. Quy hoach cip iy chi, ding by co quan, don vi

- Péi tugng 1: Trudng, phd co quan, don vi cia to chirc déng do;
truong, pho cac khoa, phong, doi va tuong duong thudc co quan, don vi’; bi
thu, pho bi thu cac chi bg true thuge. Cac ddng chi duogc quy hoach nhiém
ky ké tiép phai du tudi cong tac 02 nhiém ky tré 1én, it nhat tron 01 nhiém
ky (60 thang) doi véi ca nam va nir; ddi voi ra soat, bo sung quy hoach hang
nam cho nhiém ky hién tai, phai du tudi cong tac it nhét tir 72 thang trd 1én.

- Péi tugng 2: Can bd, cdng chirc, vién chirc giit ngach chuyén vién va
tuong duong tro 1én. Cac dong chi nay phai c6 trong quy hoach chirc danh
d6i trong 01 va con du tudi cong tac it nhat tron 02 nhiém ky tro 1én d6i véi
ca nam va ni.

2. Quy hoach cdp uy ding b xi, phwong

- Péi tugng 1: Can bd, cong chirc cip x&; bi thu, pho bi thu cac chi bo
tryc thude. Cac déng chi duge quy hoach nhiém ky ké tiép phai du tudi
cdng tac 02 nhiém ky tro 1én, it nhét tron 01 nhiém ky (60 thang) ddi voi ca
nam va nit; dbi véi ra soat, b sung quy hoach hing nam cho nhiém ky hién
tai, phai du tudi cong tac it nhat tir 72 thang tro 1én. Riéng déi twong la bi
thue, phé bi thuw chi b thén, té dan phé thi khong dp dung diéu kién vé tuéi
theo Hwdng din nay, nhung phdi bdo dim sikc khée cong tdc.

- Boi tuong 2: Can b, cong chuc, vién chirc; nguoi hoat dong khong
Chuyen trach cap xa. Cac dong chi nay phai c¢6 trong quy hoach chirc danh
d6i tugng 01 va con du tudi cong tac it nhat tron 02 nhiém ky tro 1én d6i véi
ca nam va ntr.

I1- Quy hoach uy vién ban thwong vu dang uy trwe thugc Thi ay

1. Quy hoach uy vién ban thuwong vu dang uy cdac co quan

- Péi tuong 1: Uy vién ban chap hanh dang bo. Cac dong chi duoc
quy hoach nhiém ky ké tiép phai du tudi cong tac 02 nhiém ky tré 1én, it
nhat tron 01 nhiém ky (60 thang) ddi v6i ca nam va nir; c’1'01 v6i ra soét, bd

sung quy hoach hang nim cho nhiém ky hién tai, phai du tudi cong tac it nhét
tur 72 thang tr¢ 1én.

°* Péi véi co quan, don vi ¢ td chirc truc thude khoa, phong, doi...
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- Péi twong 2: Can bo, cong chire, vién chue. Cac dong chi nay phai co
trong quy hoach chirc danh dbi twong 01 va con du tudi cong tac it nhat tron
02 nhiém ky tré 1én d6i voi ca nam va nir.

2. Quy hoach uy vién ban thwong vu dang uy xa, phuwong

- Péi tuong 1: Uy vién ban chap hanh dang bo. Cac dong chi dugc
quy hoach nhiém ky ké tiép phai du tudi cong tac 02 nhiém ky trg 1én, it
nhat tron 01 nhiém ky (60 thang) dbi véi ca nam va ni; d01 v6i ra soat, bo
sung quy hoach hang niam cho nhiém ky hién tai, phai di tudi cong tc it nhat
tur 72 thang tré 1én.

- P6i tuong 2: Can bo, cong chire, vién chue. Cac dong chi nay phai co
trong quy hoach chitc danh d6i twong 01 va con du tudi cong tac it nhat tron
02 nhiém ky tré 1én d6i voi ca nam va nir.

I11- Quy hoach cac chirc danh dién Ban Thuwong vu Thi ty quan ly
1. Quy hoach bi thu, phé bi thw cdc chi, ding bé co quan
a) Quy hoach chtrc danh bi thu

- P6i tuong 1: Pho bi thu chi, dang bd co quan; truéng, phd co quan,
don vi (ké ca chi b ghép). Cac dong chi duoc quy hoach nhiém ky ké tiép
phai du tudi cong tac 02 nhiém ky tré 1én, it nhat tron 01 nhiém ky (60
thang) ddi véi ca nam va nir; dbi véi ra soat, bo sung quy hoach hing nim
cho nhiém ky hién tai, phai du tudi cong tac it nhét tir 72 thang trd 1€n.

- Péi twong 2: Chi ty vién, y vién ban thuong vu dang uy; can bo,
cong chure, vién chirc. Cac dong chi nay phai c6 trong quy hoach chic danh

d6i twong 01 va con du tudi cong tac it nhat tron 02 nhiém ky tré 1én d6i véi
ca nam va nd.

b) Quy hoach chirc danh pho6 bi thu

- Béi twong 1: Chi uy vién, uy vién ban thuong vu dang uy; Qép pho
cac co quan, don vi. Cac dong chi dugc quy hoach nhiém ky ké tiép phai
du tudi cong tac 02 nhiém ky tro 1€n, it nhat tron 01 nhiém ky (60 thang) doi
v0i ca nam va nit; d6i voi ra soat, bo sung quy hoach hang nam cho nhiém ky
hién tai, phai du tu6i cong tac it nhat tur 72 thang tro 1én.

- P6i tugng 2: Can b, cong chure, vién chue. Cac dong chi nay phai cé
trong quy hoach chitrc danh d6i tuong 01 va con du tudi cong tac it nhét tron
02 nhiém ky tré 1én d6i voi ca nam va nir.

2. Quy hoach bi thu, phé bi thw ding bg xa, phwong

a) Quy hoach chtrc danh bi thu

- Péi tuong 1: Pho bi thu dang uy, chu tich HDND, chu tich UBND cép
xa; cac chuc danh 1anh dao thudc dién Ban Thuong vu Thi uy quan ly ¢6 phu
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cap chuc vu tir 0,2 tré 1én. Cac dong chi duoc quy hoach nhiém ky ké tiép
phai du tudi céng tdc 02 nhiém ky trd 1én, it nhat tron 01 nhiém ky (60
thang) d6i voi ca nam va nir; ddi véi ra soat, bo sung quy hoach hang nim
cho nhiém ky hién tai, phai du tudi cong tac it nhat tir 72 thang tro 1én.

- Poi tugng 2: Qy vién ban thuong vu dang uy, pho chu tich HDND,
pho chu tich UBND cép xa. Cac dong chi nay phai co trong quy hoach chuc
danh do1 twong 01 va con du tudi cong tac it nhat tron 02 nhiém ky tr¢ 1én doi
vO1 cd nam va ni.

b) Quy hoach chirc danh pho bi thu

- P6i tugng 1: Uy vién ban thuong vu dang ty; phd chil tich HDND,
ph6 chu tich UBND cép xi. Cac doéng chi dugc quy hoach nhiém ky ké
tiép phai du tudi cong tac 02 nhiém ky trd 1én, it nhat tron 01 nhiém ky (60
thang) d6i voi ca nam va nif; c’1'01 v6i ra soat, bé sung quy hoach hang nim
cho nhiém ky hién tai, phai du tudi cong tac it nhat tir 72 thang trd 1én.

- Pi tuong 2: - Dang uy vién, chu tich Mat tran va truong cac t6 chuc
chinh tri - x3 hoi cap xi. Céc dong chi nay phai c6 trong quy hoach churc
danh d6i twong 01 va con du tudi cong tac it nhat tron 02 nhiém ky trd 1én dbi
vGi1 cd nam va nir.

3. Quy hoach truwéng, pho phong, ban va twong dwong cép thi xa
a) Quy hoach truéng phong, ban va twong duong™

- Pbi tuong 1: Cap ph6 phong, ban va tuong duong; cac chirc danh
lanh dao c6 phy cap chuc vu tir 0,2 tro 1én. Cac dong chi duogc quy hoach
nhiém ky ké tiép phai du tudi cong tac 02 nhiém ky tro 18n, it nhat tron 01
nhiém ky (60 thang) d6i v6i ca nam va nt; d6i véi ra soat, bd sung quy hoach
hang ndm cho nhiém ky hién tai, phai du tudi cong tac it nhat ttr 72 thang trd 1én.

- Ddi tuong 2: Can b, cong chire, vién chic giir ngach chuyén vién va
tuong duong trd 1€n; pho chu tich HDND, pho chu tich UBND cap xa. Cac
dong chi nay phai c¢6 trong quy hoach chirc danh do1 tugng 01 va con du tudi
cong tac it nhat tron 02 nhiém ky tr& 1€n do1 voi ca nam va nir.

b) Quy hoach pho trudng phong, ban va twong duong™

- béi tuong 1: Can by, cong chirc, vién chirc gilr ngach chu}{én vién va
tuong duong tr¢ Ién; pho chu tich HDND, pho chu tich UBND cap xa. Céc
dong chi dugc quy hoach nhiém ky ké ti€p phai dua tudi cong tac 02

19 Chanh van phong thi x4, truéng cac phong chuyén mén thugc UBND thi x (trir Chanh thanh tra), truéng
cac Ban cua HDND thi x4, truong cac hoi, doan thé thi xa (ndng dan, phu nit, doan thanh nién, cyu chién binh),
truong cac don vi sy nghi€p cong lap thuéc UBND thi xa (trir sy nghiép gido duc).

" Phé cac co quan tham muu, giup viéc Thi y; Phé trung tm chinh tri thi x3; Pho cac phong chuyén mon
thuoc UBND thij xa; Ph6 cac Ban cia HDND thj xa; Pho Mt tran va Phd cac hoi, doan thé thi xa (néng dén, phu nir,
doan thanh nién, cyu chién binh); Ph6 cac don vi sy nghiép cong 1ap thugc UBND thi xa (trir su nghiép gido duc).
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nhiém ky tr¢ 1€n, it nhét tron 01 nhiém ky (60 thang) dbi v6i ca nam va nit;
doi voi ra soat, bo sung quy hoach hang nam cho nhiém ky hién tai, phai du
tuoi cong tac it nhat tr 72 thang trd 1€n.

- P6i tuong 2: Can b, cong chirc cap xi. Cac dong chi nay phai co
trong quy hoach chirc danh ddi twong 01 va con du tudi cong tac it nhat tron
02 nhiém ky tré 1én d6i voi ca nam va nir.

* Truong hop dac biét doi v&i mot sé co quan, don vi co yéu 16 ddc thi
( tuoi quy hoach, tiéu chudn, diéu ki¢n..), Ban Thuong vy Thi uy s€ xem x¢ét,
quyét dinh.

4. Quy hoach chu tich, pho chu tich HDND va UBND xd, phwong
a) Quy hoach chu tich HDND, cha tich UBND cép Xa

- Pbi twong 1: Bi thu, phé bi thu dang uy cap xa. Cac dong chi duogc
quy hoach nhiém ky ké tiép phai du tudi cong tac 02 nhiém ky trd 1én, it
nhat tron 01 nhiém ky (60 thang) d6i v6i ca nam va nir; d6i véi ra soat, bd
sung quy hoach hang niam cho nhiém ky hién tai, phai di tudi cong tc it nhat
tur 72 thang tré 1€n.

- P6i tugng 2: Uy vién ban thudng vu dang ty; pho cha tich HDND,
pho chua tich UBND cép xd; Chu tich Mat tran va truong cac t6 chtrc chinh tri
- x4 hoi cdp xd; trudng cong an, trudng quan su cdp xa. Cac dong chi nay
phai c¢6 trong quy hoach chirc danh ddi tugng 01 va con du tudi cong tac it
nhét tron 02 nhiém ky tré 1€n dbi voi ca nam va nit.

b) Quy hoach phé chii tich HDND, pho cha tich UBND cap x4

- Pbi tuong 1: Pang uy vién; Chu tich Mat trdn va truong cac t6 chirc
chinh tri - x3 hoi cap x4; truong cong an, truong quan sy cap xa. Cac dong
chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 02 nhiém ky
tré 1én, it nhat tron 01 nhiém ky (60 thang) ddi voi ca nam va nir; doi voi ra
soat, bo sung quy hoach hang nam cho nhiém ky hién tai, phai du tudi cong
tac it nhat tir 72 thang trd 1én.

- Péi twong 2: Cén b, cong chrc. Cac dong chi nay phai cé trong quy

hoach chtrc danh d6i twong 01 va con du tudi cong tac it nhat tron 02 nhiém
ky tré 1én di véi ca nam va nil.
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PHU LUC 2
QUY TRINH NHAN SU QUY HOACH CAC CHUC DANH
DIEN BAN THUONG VU THI UY QUAN LY
(kém theo Hudmg ddin sé6 03-HDITU ngay 10/3/2022 ciia Ban Thuong vu Thi 1iy)

I- Quy trinh xay dung quy hoach cin bd nhiém ky ké tiép tir ngudn
nhan su tai cho

1. Budc 1: Xay dung ké hoach (hodc dé én) trién khai va chuan bi ngudn
can bo du kién phat hi¢n, gidi thi¢u quy hoach

Can clr Vao co ciu, sd luong, tiéu chuan, diéu kién, d6i tuong, do tudi, ty 16
can b tré, can bo nit cuia Hudng dan nay; dong thoi trén co sd tinh hinh doi ngil
can bo va yéu cau nhiém vu chinh tri ciia co quan, don vi, dia phuong; cac dang
uy, chi bo truc thude Thi uy, tap thé lanh dao cac co quan, don vi, dia phuong hoic
bd phén tham muu vé to churc, can bo thuc hién ndi dung cong viéc sau: (1) Xay
dung ké hoach (hodc dé an) trién khai cong tac quy hoach can b cua co quan, dia
phuong minh. (2) Tién hanh ra soat, danh gia ngudn can bo dé dy kién danh sach
nguoén nhan sy co ban dap tmg tiéu chuan, diéu kién quy hoach cac chirc danh lanh
dao dién Ban Thuong vu Thi Gty quén 1y.

2. Buée 2: TH chirc hoi nghi tap thé lanh dao (1an 1)

Trén co s& nghe bao c4o nodi dung cong viéc di chuan bi & budc 1, tap thé
lanh dao thao luan, phan tich va thong qua: (1) Ké hoach (hodc dé dn) trién khai
cong tac quy hoach can bd cta dia phuong, co quan, don vi. (2) Danh sach ngudn
nhan sy co ban dap tng ti€u chuan, diéu kién dé trinh cac hoi nghi xem xé&t, phat
hién, gidi thi€u quy hoach.

Thanh phan: D6i véi dang ty truc thudc Thi Gy 1a ban chap hanh dang bo.

- Déi véi cac co quan, don vi con lai 1a tap thé 1anh dao co quan, don vi; tap
thé cap uy (noi khong co cap uy thi bi thu, pho bi thu chi bo).

3. Bude 3: To chirc hoi nghi can bd chii chot dé lay y kien phat hién, gisi
thiéu ngudn quy hoach (bang phiéeu kin).

a) Thanh phan

- P6i voi dang uy cap xa 1a ban chap hanh dang bo; trudng cac doan thé
(Mat tran, néng dan, phu nr, thanh nién, cyu chién binh, cong doan co sO); trudng
tram y t&; hiéu truong mam non, tiéu hoc, trung hoc co so; bi thu, pho bi thu cac
chi bo truc thudc; trudng thon, to trudng t6 dan phd (la dang vién). D6i véi dang
Uiy cac co quan 13 ban chap hanh dang bo; truong cac doan thé va truong cac khoa,
phong, doi va twong duong (néu c6); bi thu, phé bi thu cac chi bo truc thudc.

- Pdi v6i céac co quan, don vi con lai la tap thé 1anh dao co quan, don vi; tap
thé cap uy (noi khong co cap iy thi bi thu, phd bi thu chi bg); chu tich cong doan
co s& co quan, don vi.

b) Nguyén tic lya chon, gi6i thiéu
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Nhan sy dugc lya chon, gioi thiéu phai dat ty 18 phiéu ddng v it nhét tir 30%
tré 1én so voi tong s6 ngudi c6 mat dé dua vao danh sach gidi thidu & bude sau.

4. Buée 4: To chirc hoi nghi tap thé lanh dao md rong

, Trén co s& két qua gi61 thiéu nhan sy ¢ budc 3‘, tap th,é lanh dao m¢ rong
tién hanh thao luan va gidi thi¢u nhan sy quy hoach (bang phiéu kin).

a) Thanh phan

- Bdi véi dang ty truc thude Thi ty 1a ban chap hanh dang bo; bi thu cac chi
b0 truc thuoc.

oo DPdi véi cac co quan, don vi con lai 1a tap thé 13nh dao, co quan, don vi; tap
the cap uy (noi khong co cap uy thi bi thu, pho bi thu chi bg).

- Dbi vOi t6 chirc bau ctr 1a ban chip hanh'2. Mt tran T qudc Viét Nam thi
xa thi thanh phan tham du hoi nghi nhu co quan, don vi.

b) Nguyén tic lya chon, gi6i thiéu

Nhan su dq.’qc lwa chon, gi(:)‘i thi¢u phai dat ti 1¢ phiéu déng y it nhat trén
50% so v&i tong sO ngudi c6 mat dé dua vao danh sach gidi thiéu & budce sau.

5. Budic 5: T6 chitic hoi nghi tap thé 1anh dao (1an 2)

Cén ¢t vao co cAu, sO luong, tiéu chuén, diéu kién, dbi twong, do tuodi, ty 1
can bg tré, can bo nir theo quy dinh; dong thoi, trén co so tinh hinh d61 ngii can bo,
yéu cau nhiém vu chinh tri ciia co quan, dia phuong va két qua gio1 thiéu nhan sy ¢
budc 3 va budc 4, tap thé lanh dao tién hanh thao luan va biéu quyét gidi thiéu
nhan sy (bang phiéu kin) dé dwa vao danh sach dé nghi phé duyét quy hoach.

a) Thanh phan

- Bdi véi dang ty truc thude Thi Gy 13 ban chap hanh dang bd.

- DPdi véi céac co quan, don vi con lai la tap thé 1anh dao, co quan, don vi; tap
thé cap ny (noi khong co cdp uy thi bi thu, pho bi thu chi bo).

b) Nguyén tac lwa chon, giéi thiéu

Nhén sy dugc Iwa chon, gidi thi€u phai dat ti 18 phleu dong y it nhat trén
50% so v6i tong sd ngudi duge tridu tap va ldy tir trén xudng cho du s6 lugng theo
quy dinh. Truong hop c6 tir 02 nguoi tro 1én co sd phiéu bang nhau trén 50%, thi
giao cho nguoi dirg dau xem xét, quyét dinh lya chon nhan su.

I1- Quy trinh ra soat, b6 sung quy hoach hing nim

1. Quy trinh d6i véi ngudn nhan su tai chd

~ Can ctr vao két qua danh gia can bo hing nam cua cap co thépl quyén va dé
xuat C}ia lanh dao co quan, dia phy:ong hoac bd phan tham muu vé t6 chure, can bo,
tap thé 1anh dao chi dao ra soat, bé sung quy hoach theo cac budce sau:

- Budie 1: Hoi nghi tap thé lanh dao (1an 1)

2 Hoi ndng dan, hoi phuy nir, doan thanh nién, hdi cyu chién binh thi x4.
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Xem x¢t, thong qua danh sach bd sung quy hoach dé 1ay y kién tai cac hoi
nghi va bo phiéu dua ra khoi quy hoach d6i voi nhimg truong hop khong du tiéu
chuan, dicu ki¢n theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhimg ddng chi c6 trén 50% tong sb
nguoi dugc triéu tap dong y thi dé xuat dua ra khoi quy hoach.

- Buée 2: T6 chirc Hoi nghi can bd chu chdt ¢ lay ¥ kién phat hién, gioi
thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tic lua chon, gidi thiéu: Nhan sy duogc lya chon, gioi thiéu phai dat

ty 18 phiéu dong ¥ it nhat tir 30% trd 1én so véi tong sd ngudi c6 mat dé dua vao
danh sach gidi thi€u & budc sau.

- Buée 3: To chirc Hoi nghi tap thé lanh dao mé rong

Trén co s& két qua gi61 thi€u nhan sy & budc 2, tap thé 1anh dao mé rong
tién hanh thao luan va giéi thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tac lwa chon, gi01 thiéu: Nhan su dugc lua chon, gidi thi€u phai dat
ty 1€ phiéu dong y it nhat trén 50% so voi1 tong s6 nguodi ¢6 mat dé dua vao danh
s&ch gidi thiéu ¢ budce sau.

- Bude 4: T6 chirc Hoi nghi tap thé 1anh dao (1an 2)

Can ¢ vao co ciu, sb luong, ti€u chuan, diéu kién, dbi tuong, do tudi, ty 1€
can bd tré, can bd nir theo quy dinh; déng thoi, trén co sé tinh hinh doi ngli can bg,
yéu cau nhiém vu chinh tri ciia dia phuong, co quan va két qua gidi thiéu nhan sy o
budc 2 va bude 3, tap thé lanh dao tién hanh thao luan va biéu quyét gidi thiéu
nhan sy (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, giéi thiéu: Nhén sy dugc lua chon, gidi thi¢u phai dat
ti 18 phleu dong ¥ it nhat trén 50% so voi tong sé nguoi duogce triéu tap va iy tir
trén xudng cho du sb luong theo quy dinh.

Truong hop c6 tir 02 nguoi trd 1én co s6 phiéu bang nhau trén 50%, thi giao
cho nguo1 dimg dau xem xét, quyét dinh lya chon nhan su.

2. Quy trinh ddi v6i ngudn nhén sy tir noi khac
- Bwéc 1: Chuén bi va xac dinh ngudn quy hoach

Can cr vao co ciu, sb lugng, ti€u chuan, diéu kién, dbi tuong, do tudi, ty 1¢
can b tre, can bo nir cua Hudng dan nay; dong thoi trén co so tinh hinh doi ngil
can bd va yéu cau nhiém vu chinh tri ctia co quan, dia phuong; cac chi, dang uy,
tap thé 1anh dao cac co quan, dia phuong hodc bo phan tham muu vé to chue, can
bo thuc hién nd1 dung cong viéc sau: (1) Tién hanh ra soat, danh gia nguon can bo
tai ch5 (trong quy hoach va ngoai quy hoach); trong do, phan tich va xac dinh r6 co
cau, sé luong, chuyén nganh dao tao, chirc danh quy hoach ma dia phuong, co
quan hién con thiéu nguon nhan sy hodc c¢6 nhung chua dap ung tiéu chuén, diéu
kién, yéu cau dit ra can giol thiéu bd sung quy hoach tir nguén nhan sy tir noi
khac. (2) Nghién ct, dé xuat danh sach nguon nhan sy tir noi khac dap tng tiéu
chuén, diéu kién theo quy dinh va yéu cAu nhiém vu cua dia phuong, co quan.
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- Budie 2: T6 chirc Hoi nghi tap thé 1anh dao (1an 1)

Trén co s& nghe bdo cdo ndi dung cong viéc da chuin bi & buée 1, tap thé
lanh dao thdo luadn, phan tich, xadc dinh co cau, s6 lugng chirc danh quy hoach;
dong thoi, thong qua danh sach ngudn nhan sy tir noi khac.

- Buéc 3: Trao ddi véi nhan sy va ldy v kién tap thé lanh dao co quan, don
vi noi can bg cong tac

Dai dién tap thé lanh dao co quan, don vi lap quy hoach gap g6, trao d6i voi
nhan sy dy kién gidi thiéu quy hoach; dong thoi, ¢ van ban liy ¥ kién cua tap thé
lanh dao co quan, don vi noi can by cong tac vé du kién chic danh quy hoach;
nhan xét, danh gia d6i voi can bo va cung cap hd so nhan sy theo quy dinh.

- Budc 4: T6 chirc Hoi nghi tap thé 1anh dao (1an 2)

~ Tap thé lanh dao tién hanh thao luan va bicu quyét giéi thiéu nhan sy (bang
phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gi6i thiéu: Nhan sy dugc lya chon, gidi thiéu phai dat
ty 1€ phleu dong ¥ it nhat trén 50% so véi tong s6 ngudi duoc tridu tap va lay tir
trén xuéng cho du sé luong theo quy dinh.

Truong hop c6 tur 02 nguoi trd 1én co s6 phiéu bang nhau trén 50% thi giao
cho nguot dirng dau xem xét, quyét dinh lya chon nhan su.

*Luuy:

- C4c hoi nghi duoc tién hanh khi c6 it nhat 2/3 sb ngudi duge triéu tap co
mat. Truong hop cac hdi nghi ¢6 s6 thanh vién tri¢u tap it hon 10 ngudi thi phai cé
mat day du céac thanh vién tham duy.

- Thanh phan hoi nghi & cac budc trong quy trinh ra soét, bo sung quy hoach
tuong ty nhu thanh phan hoi nghi & cic budc trong quy trinh xay dung quy hoach
nhiém ky ké tiép.

- Két qua biéu quyét gio1 thiu tai budc 5 (xdy dung quy hoach nhi¢m ky ké
tiép) va & budc 4 (ra soat, bé sung quy hoach hang nam) duge cong bd tai hoi nghi
tap thé lanh dao. Poi voi két qua kiém phiéu phat hién, gidi thiéu & cac budc con
lai khong cong bb tai hoi nghi tuong tng.
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	Nguyễn Kiên<NguyenKien@TUQuangNgai> đã ký lên văn bản này!


		2022-03-14T16:39:20+0700
	Việt Nam
	Thị ủy Đức Phổ<VanThuDucPho@TUQuangNgai> đã ký lên văn bản này!




